FISCAL COMMITTEE

Meeting of February 1, 2013
10:00 a.m.
Room 2106-211, LOB



JEFFRY A PATTISON
Legislative Budget Assistant

(803) 271-3181 &%i&f? of ﬁg{n ﬁamy%kiﬂ?

MICHARL W. KANE, MPA S . RICHARD J. MAHONEY, CPA
Deputy Legislative Dudges Assistant OFFICE OF LEGISLATIVE BUDGET ASSISTANT Director, Audit Division
(603) 271-31861 State House, Room 102 (603) 271-2785

Concord, New Hampsghire 03301

January 24, 2013

To the Members of the Fiscal Commitiee
of the General Court

The Chairman of the Fiscal Committee of the General Court, as established by
RSA 14:30-a, of which you are a member, has requested that you be notified that the
Fiscal Committee will hold a regular business meeting on Friday, February 1, 2013, at
10:00 a.m. in Room 210-211 of the Legislative Office Building.

Please find attached information to be discussed at that meeting.

Sincerely,

JeffrylX. Paftison
Legislative Budget Assistant

JAP/pe
Attachments

TDD Access: Relay NH 1-800-735-2964



FISCAL COMMITTEE
AGENDA

Friday, February 1, 2013 in Room 210-211 of the Legidlative Office Building

10:00 a.m.

(1)

(2)

3)

(4)

()

Acceptance of Minutes of the December 21, 2012 meeting

NOTE: ALL ITEMSLISTED ON THE AGENDA UNDER CONSENT CALENDAR ARE
IN BOLD.

Old Business:

FIS 12-359 McAuliffe-Shepard Discovery Center — requests approval for the business plan for
the operation of the McAuliffe-Shepard Discovery Center. Tabled 12/21/12

CONSENT CALENDAR
RSA 9:16-a Transfers Authorized:

FIS 13-038 Department of Transportation —transfer $150,000
FIS 13-039 Department of Transportation —transfer $115,000

RSA 9:16-c Transfer of Federal Grant Funds:

FIS 13-018 Department of Safety —transfer $2,904,097
FIS 13-019 Department of Safety —transfer $3,400

RSA 14:30-a,VI Fiscal Committee Approval Required for Acceptance and Expenditure of
Funds Over $100,000 from any Non-State Sour ce:

FIS 13-001 Department of Environmental Services— accept and expend $750,000
FIS 13-003 Department of Safety —accept and expend $156,000
FIS 13-008 Department of Environmental Services— accept and expend $875,877

FIS 13-010 Department of Resources and Economic Development — authorization to 1)
retroactively amend FIS 11-141, approved May 2, 2011, to extend the end date from
September 30, 2012 to March 31, 2013 and 2) further authorization for the Department of
Employment Security to retroactively amend FIS 11-141, approved May 2, 2011, to extend
the end date from September 30, 2012 to March 31, 2013

FIS 13-011 Department of Safety — authorization to 1) amend FIS 12-272, approved
September 14, 2012, by reallocating $88 in federal funds through June 30, 2013 and,
subject to approval of #1, further authorization to 2) accept and expend an additional
$152,741 in federal fundsthrough June 30, 2013

FIS 13-022 Office of Energy and Planning — authorization to retroactively amend FIS 11-
307, approved October 28, 2011, by extending the end date from September 29, 2012 to
June 30, 2013, with no increasein funding
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(6)

(7)

(8)

(9)

FI'S 13-040 Public Utilities Commission — accept and expend $2,663,089
FIS 13-041 Department of Transportation —accept and expend $250,000

RSA 124:15 Positions Restricted:

FIS 13-024 Department of Justice — authorization to establish four (4) full-time temporary
positions to consist of: an Attorney (unclassified), an Investigator (unclassified), a
Managing Analyst-Financial (unclassified) and a Paralegal Il (classified) through June 30,
2013 and further establish one (1) part-time temporary classified Legal Secretary 111
position through June 30, 2013

RSA 14:30-a, VI, Fiscal Committee Approval Required for Acceptance and Expenditur e of
Funds Over $100,000 from any Non-State Source and RSA 124:15 Positions Restricted:

FI S 13-009 Department of Information Technology — authorization to 1) accept and expend
$220,200 in other funds through June 30, 2013, and further authorization to 2) establish
consultant positionsthrough June 30, 2013

FIS 13-023 Department of Safety — authorization to 1) amend FIS 09-347, approved
October 20, 2009, and subsequently amended on February 18, 2011 (FIS 11-057) and May
21, 2012 (FI S 12-168) by reallocating $29,300 in federal ARRA funds and extending the end
date from February 28, 2013 to June 30, 2013, and further authorization to 2) amend FIS
09-347, approved October 20, 2009, and subsequently amended on February 18, 2011 (FIS
11-057) and May 21, 2012 (FIS 12-168) by extending the end date of one (1) full-time
temporary Phar macist/Compliance Investigator position from February 28, 2013 to June
30, 2013

FIS 13-042 Department of Information Technology — authorization to 1) accept and expend
$295,000 in other funds through June 30, 2013 and further authorization to 2) establish
consultant positionsthrough June 30, 2013

FIS 13-046 Department of Transportation — authorization to 1) accept and expend
$4,650,000 in federal funds through June 30, 2013 and further authorization to 2) establish
consultant position through June 30, 2013

RSA 124:15 Positions Restricted and RSA 228:12 Transfers from Highway Surplus Account:

FIS 13-047 Department of Transportation — authorization to 1) establish a consultant position
through June 30, 2013 and further authorization to 2) transfer $37,363 from Highway Surplus
through June 30, 2013

RSA 7:12, |, Assistants:

FIS 13-020 Department of Justice — authorization to accept and expend a sum not to exceed
$850,000 from funds not otherwise appropriated for the purpose of covering projected shortfalls
in the general litigation expenses incurred in the defense of the State and the prosecution of
criminal law through June 30, 2013
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(10)

(11)

(12)

(13)

(14)

(15)

(16)

RSA 21-1:19-g, I1l, Use of State-Owned Vehicles:

FIS 13-021 Department of Administrative Services — agency requests for waiversto retain state-
owned passenger vehicles which fall below the break-even mileage for FY 2012

RSA 106-H:9,1,(e), Funding; Fund Established:

FIS 13-002 Department of Safety — authorization to transfer $100,000 of the prior year carry
forward balance in the E911 System Fund through June 30, 2013

RSA 228:12 Transfers from Highway Surplus Account:

FIS 13-005 Department of Transportation — authorization to transfer $149,922 in highway funds
through June 30, 2013

FIS 13-025 Department of Transportation — authorization to transfer $1,455,332 in highway
funds through June 30, 2013

RSA 604-A:1-b Additional Funding:

FIS 13-026 Judicial Council — authorization to receive $400,000 in additional general funds from
funds not otherwise appropriated through June 30, 2013

Chapter 155:1, Laws of 2012, Department of Corrections; Transfers:

FIS 13-027 Department of Corrections — authorization to transfer $40,000 in genera funds to
cover projected shortfalls for the remainder of SFY 2013

Chapter 224:14, 11, Laws of 2011, Department of Health and Human Services, Program
Eligibility; Additional Revenues; Transfer Among Accounts:

FIS 13-004 Department of Health and Human Services — authorization to accept and expend
$100,000 in general funds from funds not otherwise appropriated through June 30, 2013

FIS 13-013 Department of Health and Human Services — authorization to accept and expend
$72,573 in federa funds through June 30, 2013

FIS 13-028 Department of Health and Human Services — authorization to accept and expend
$293,169 in federal funds through June 30, 3013

FIS 13-029 Department of Health and Human Services — authorization to accept and expend
$4,500,000 in federal funds through June 30, 2013

FIS 13-043 Department of Health and Human Services — authorization to accept and expend
$94,217 in federa funds through June 30, 2013

Chapter 224:14, 11 and 111, Laws of 2011, Department of Health and Human Services; Program
Eligibility; Additional Revenues; Transfer Among Accounts:

FIS 13-030 Department of Health and Human Services — authorization to transfer $1,663,148 in
genera funds and decrease related revenue adjustments of ($647,578) in federal funds and
increase revenue adjustments of $13,191 in other funds through June 30, 2013
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(17)

(18)

(19)

(20)

(21)

FIS 13-031 Department of Health and Human Services — authorization to transfer $22,053,109 in
general funds and decrease related revenue adjustments of ($7,087,447) in federal funds and
decrease revenue adjustments of ($1,173,883) in other funds through June 30, 2013

FIS 13-032 Department of Health and Human Services — authorization to transfer $488,704 in
genera funds and decrease related revenue adjustments of ($125,731) in federal funds and
increase revenue adjustments of $34,586 in other funds through June 30, 2013

Chapter 224:85, |, Laws of 2011, Department of Administrative Services;, Consolidation of
Certain Business Processing Functions:

FIS 13-044 Department of Administrative Services — authorization to transfer and reallocate
$468,955 for personnel from the Departments of ; Justice, Employment Security, Fish and Game,
Resources and Economic Development, Education, and Corrections to the Department of
Administrative Services to establish a Shared Services Center for the consolidation of business
processing within state government, through June 30, 2013

Chapter 224:210, Laws of 2011, Department of Information Technology; Transfers Among
Accounts:

FIS 13-045 Department of Information Technology — authorization to transfer $354,214 in other
funds through June 30, 2013

Chapter 224:371, Laws of 2011, Transfer of Funds:

FIS 13-014 Department of Administrative Services — authorization to transfer $72,774 in general
funds and $245,617 in other funds, for atotal of $318,391 through June 30, 2013

Miscellaneous:

Informational Materias:

LBAO Report on Items Approved by the Chairman of the Fiscal Committee for Transfers which
are less than $25,000 (RSA 9:16-a) FY 2013

LBAO Report on Items Approved by the Chairman of the Fiscal Committee for Transfers of
Federal Funds which are less than $25,000 (RSA 9:16-c) FY 2013

LBAO Report on Additional Revenues for the Biennium Ending June 30, 2013 — Fisca
Committee Approvals through December 21, 2012 (RSA 14:30-a, VI and Chapter 224:14, 11,
Laws of 2011)

LBAO Report on American Recovery and Reinvestment Act (ARRA) Stimulus Funding — Fiscal
Committee Approvals through December 21, 2012 (RSA 14:30-a, VI and Chapter 224:14, 11,
Laws of 2011)

Letter from Jeffry A. Pattison, Legislative Budget Assistant relative to a hiring, promotion or
step increases granted to LBAO employees
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Joint Legidative Facilities Committee
Legidative Branch

Detail of Balance of Funds Available
Fiscal Year 2013

Asof 12/31/12

FIS 13-006 Department of Administrative Services — Chapter 319:32, Laws of 2003 — State
Employee Health Insurance - report regarding the self-funded health benefits program from July
1, 2012 through November 30, 2012

FIS 13-007 State of New Hampshire Supreme Court — Chapter 223:11, I, Laws of 2011 —
Seventh Quarterly Report on Judicia Branch Implementation of Innovation Commission
Recommendations, December 28, 2012

FIS 13-015 Department of Health and Human Services — Chapters 223:6 and 224:14, Laws of
2011 — November 2012 Operating Statistics Dashboard report for the fiscal year ending June 30,
2013

FIS 13-016 Department of Resources and Economic Development — RSA 12-A:15-a, Il —
Annual report on activity within the Travel and Tourism Revolving Fund through June 30, 2012

FIS 13-017 Department of Revenue Administration — RSA 21-J:45 — Refund report for
December 2012

FIS 13-033 Department of Administrative Services — RSA 21-1:19-g, I11-b — Annual report of all
light duty trucks whose mileageis at or below the break-even mileage requirement for FY 2012

FIS 13-034 Department of Health and Human Services — Chapter 224:42, Laws of 2011 — report
on Savings from Consolidation Initiatives and general fund appropriation reductions for the
biennium ending June 30, 2013, dated January 8, 2013

FIS 13-035 Department of Health and Human Services — Chapter 224:314, Laws of 2011 —
Medicaid Managed Care Update, dated January 9, 2013

FIS 13-036 Department of Revenue Administration — Chapter 223:14, Laws of 2011 — generd
funds appropriation reductions quarterly report for FY 2013, dated January 10, 2013

FIS 13-037 Department of Safety — Chapter 223:15, Laws of 2011 — bi-monthly report of
accumulated savings towards reduction of Highway Funds as required for SFY13, as of
December 28, 2012

10:30 am.
Audits:

State of New Hampshire
Comprehensive Annual Financial Report
For Fiscal Year 2012

The Unique College Investing Plan
Annual Report
September 30, 2012
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(22)

The Fidelity Advisor 529 Plan
Annual Report
September 30, 2012

State of New Hampshire

Department of Transportation

Turnpike System

Comprehensive Annual Financial Report
For the Fiscal Year Ended June 30, 2012

New Hampshire Lottery Commission

A Department of the State of New Hampshire
Comprehensive Annual Financial Report

For the Fiscal Year Ended June 30, 2012

Date of Next Meeting and Adjournment

Page 6



FISCAL COMMITTEE OF THE GENERAL COURT
MINUTES
December 21, 2012

The Fisca Committee of the General Court met on Friday, December 21 2012 at 10:00
am. in Room 210-211 of the Legidative Office Building.

Membersin attendance were as follows:

Representative Mary Jane Wallner, Chairman
Representative Cindy Rosenwald
Representative Daniel Eaton
Representative Peter Leishman
Representative Ken Weyler
Representative Neal Kurk, Alternate
Senator Chuck Morse

Senator Bob Odell

Senator SylviaLarsen

Senator Jeanie Forrester

Senator Andy Sanborn

Chairman Wallner opened the meeting at 10:17 am.

ORGANIZATION OF COMMITTEE:

On amotion by Senator Larsen, seconded by Representative Eaton, that Senator Morse be
nominated as Vice Chairman of the Fisca Committee.

No other nominations were received. The Chairman closed nominations and by
unanimous vote Senator Morse was named Vice Chairman of the Fiscal Committee.

On a motion by Representative Eaton, seconded by Representative Rosenwald, that
Representative Weyler be nominated as Clerk of the Fiscal Committee.

No other nominations were received. The Chairman closed nominations and by
unanimous vote Representative Weyler was named Clerk of the Fiscal Committee.

RSA 14:30 APPOINTMENT AND COMPENSATION OF LEGISLATIVE BUDGET
ASSISTANT:

On a motion by Representative Weyler, seconded by Representative Eaton, that Jeffry
Pattison be appointed as the Legidative Budget Assistant, pursuant to the provisions of RSA
14:30, for atwo-year term at Salary Grade R. MOTION ADOPTED.
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ADOPTION OF FISCAL COMMITTEE RULES AND PROCEDURES:

Chairman Wallner requested that Jeffry Pattison, Legislative Budget Assistant brief the
Committee on the suggested motions that would continue the past practices of the Fiscal

Committee.

On a motion by Senator Morse, seconded by Representative Eaton, that the Committee
accept the following committee rules and procedures:

1) The Fisca Committee require that any request made to the Committee pursuant to RSA
124:15, establishing any new position or continuation of an existing position, either full-
time or part-time, or the hiring of consultants be for the current biennium only.

2) The Fisca Committee require that any requests made to the Committee pursuant to RSA
14:30-a, the Acceptance and Expenditure of Funds Over $100,000 from any Non-State
Source be for the current biennium only.

3) That any request made to the Committee under the following statutes, either individually
or a combination thereof will be placed on a consent calendar and voted on as a block.
Any member may request that any item be removed from the consent calendar for further
discussion and/or clarification prior to or during the Fiscal Committee meeting.

RSA 9:16-a— Transfers Authorized,

RSA 9:16-c — Transfers of Federal Grant Funds,

RSA 9:17-d — Transfer of Appropriations, Judicial Branch, (NEW)

RSA 14:30-a — Acceptance and Expenditure of Funds Over $100,000 from an
Non-State Source, and

RSA 124:15 — Positions Restricted

4) Authorize the Legislative Budget Assistant to;

Effective December 1, 2012, grant step increases for employees of the LBA Office
on the employee's anniversary dates, and at such other times for exceptional
service, as determined by the Legislative Budget Assistant. The Legidative
Budget Assistant will inform the Fiscal Committee in writing, when these step
increases have been granted,

Further, when any LBA employee is promoted from one position to another, the
Legislative Budget Assistant will seek approval from the Chairman of the Fiscal
Committee,

And hiring a new individual in the LBA Office would be brought before the full
Fisca Committee for approval. MOTION ADOPTED

Jeffry Pattison, Legidative Budget Assistant, updated the Committee on new
enhancements and transparency improvements to the Office of Legislative Budget Assistant

website.
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ACCEPTANCE OF MINUTES:

On amotion by Representative Eaton, seconded by Senator Morse, that the minutes of the
November 8, 2012 meeting be accepted as written. MOTION ADOPTED.

NEW BUSINESS:

RSA 14:30-aVI FISCAL COMMITTEE APPROVAL REQUIRED FOR ACCEPTANCE AND
EXPENDITURE OF FUNDS OVER $100,000 FROM ANY NON-STATE SOURCE:

CONSENT CALENDAR

On a motion by Representative Eaton, seconded by Representative Rosenwald, that the
Committee approve the requests under this section as submitted. MOTION ADOPTED. [FIS 12-
365 Department of Environmental Services — authorization for the Oil Fund Disbursement Board to
budget and expend $2,000,000 in prior year carry forward other funds through June 30, 2013, FIS 12-366
Department of Safety —accept and expend $5,000,000]

RSA 12-1.:14, 1I, MCAULIFFE-SHEPARD DISCOVERY CENTER BOARD:

FIS 12-359 McAuliffe-Shepard Discovery Center — On a motion by Senator Morse,
seconded by Senator Odell that the Committee table the request of the McAuliffe-Shepard
Discovery Center for approval of the business plan for the operation of the McAuliffe-Shepard
Discovery Center. MOTION ADOPTED

CHAPTER 224:14, 1I, LAWS OF 2011, DEPARTMENT OF HEALTH AND HUMAN
SERVICES; PROGRAM ELIGIBILITY; ADDITIONAL REVENUES; TRANSFER AMONG
ACCOUNTS:

FIS 12-360 Department of Health and Human Services — On a motion by Representative
Eaton, seconded by Senator Larsen, that the Committee approve the request of the Department of
Health and Human Services to accept and expend $784,428 in federal funds through June 30,
2013. MOTION ADOPTED.

LATE ITEM:

FIS 12-372 Department of Administrative Services — Linda Hodgdon, Commissioner, and
Edgar Carter, Comptroller, Department of Administrative Services, presented the request and
responded to questions of the Committee.

On a motion by Representative Eaton, seconded by Senator Larsen, that the Committee
amend and approve the request of the Department of Administrative Services for an extension of
the release of the FY 2012 Comprehensive Annual Financial Report (“CAFR”) from December
31, 2012 to such time as the auditor’ s report is completed and can be included with the CAFR, to
adateno later than February 1, 2013. MOTION ADOPTED.
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MISCELLANEOUS:

Jeffry Pattison, Legidlative Budget Assistant, requested authorization by the Committee to
release publicly, as soon as they are available, the: FY 2012 Comprehensive Annual Financial
Report for the State of New Hampshire; the FY 2012 Comprehensive Annua Financial Report
for the Turnpike System; the FY 2012 Comprehensive Annual Financial Report for the Lottery
System; the FY 2012 Annua Reports of the UNIQUE College Investing Plan and the Fidelity
Advisor 529 Plan; and an Independent Accountant’s Report on Applying Agreed-Upon
Procedures for the Lottery Commission Lucky for Life game.

On a motion by Senator Larsen, seconded by Representative Rosenwald, that the
Committee approve the request of the Legislative Budget Assistant to release publicly, as soon as
they are available, the: FY 2012 Comprehensive Annua Financia Report for the State of New
Hampshire; the FY 2012 Comprehensive Annual Financial Report for the Turnpike System; the
FY 2012 Comprehensive Annua Financia Report for the Lottery System; the FY 2012 Annual
Reports of the UNIQUE College Investing Plan and the Fidelity Advisor 529 Plan; and an
Independent Accountant’s Report on Applying Agreed-Upon Procedures for the Lottery
Commission Lucky for Life game. MOTION ADOPTED.

INFORMATIONAL MATERIALS:

The informational items were accepted and placed on file.

ADJOURNMENT:

The next regular meeting of the Fiscal Committee will be Friday, February 1, 2013 at
10:00 a.m.

On a motion by Representative Eaton, seconded by Senator Morse, that the meeting
adjourn. (Whereupon the meeting adjourned at 10:39 am.)

Representative Ken Weyler, Clerk
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MNovember 1, 2012

Representative Ken Weyler

Chaltrman, Fiscal Commitiee of the General Court
Legislative Office Building - Room 210- 211
Cencord, NH 03301

Dear Representative Weyler:

Requested Action

Pursuant to RSA 12-L:14, II, the McAuliffe Shepard Discovery Center requests approval for the
business plan for the operation of the McAuliffe-Shepard Discovery Center.

FExplanation

RSA 12-1:14, 11 states, “The McAuliffe-Shepard discovery center commission shall submit a
business plan for the operation of the discovery center to the fisca! commiites of the general court

for approval by November 1, 2012.”

With assistance from Execuﬁve Service Corps and the MeAuliffe-Shepard Discovery Center
Corporation Board of Directors, the Discovery Center has completed its business plan and locks
forward to discussing it with the Fiscal Committes of the General Court. We hereby submit for
Fiscal Committee approval the McAuliffe-Shepard Discovery Center Business Plan, dated
November 1, 2012, for your approval.

Sincerely,

Paul A. urkett, s4.
Chair, McAuliffe-Shepard Discovery Center Commission

c.c.. James R. MacKay, Ph.D.
Interim Cheir, McAuliffe-Shepard Discovery Center Cor poratlon

Jeanne T. Gerulskis
Executive Director, McAuliffe-Shepard Discovery Center

Enc.: Proposed McAuliffe-Shepard Discovery Center Business Plan
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McAuliffe-Shepard Discovery Center Business Plan
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Executive Summary

The McAuliffe-Shepard Discovery Center (“Discovery Center”) will undergo a major transformation at the end of 2012
Having originated as the Christa McAuliffe Planetarium in 1990, the Discovery Center undertook a significant expansion in
2009. Currently a state agency, the Discovery Center will transform into a purely private, not-for-profit 501({c)(3) organization
effective lanuary 1, 2013, through New Hampshire law CH173, Laws of 2012. This change will provide the Discovery Center
with more operational flexibility and better access to private funding, thereby enabling the organization to better serve its
constituents in the generations to come. ‘

The Discavery Center hired the Executive Service Corps (ESC) in july 2011 to analyze and recommend the best way to
transform itself into a fiscally-independent entity, consistent with New Hampshire Chapter 224:88(I1), Laws of 2011 ESC
presented its report in November 2011. The Discovery Center then retained ESC in 2012 to help it (a) form 2 new board of
directors; (b} conduct a market analysis; (c) develap a marketing pian; and (d) develop a business plan. This document is the
business plan, which incorporates by reference the market analysis and marketing plan. The purposes of this business plan
are to guide the Discovery Center’s transformation into a vibrant and enduring not-for-profit organizatibn that fulfills its
mission; and to demanstrate the Discovery Center’s viahility and value to supporters and other stakeholders,

This business plan describes the mission, objéctives, rmarketplace, structure, and procedures which will guide the Discovery
Center for the upcoming year and beyond. ftis intended to be a helpfut information source for all of the Discovery Center’s
stakeholders, including its board of directors, officers and staff, members, donors, visitors, the State of New Hampshire, and
the wider community. ' - ' ' o

TRANSITION

Much has to be done before the 1 January 2013 spinoff to ensure that the Discovery Center will continue to prosper and to
serve its constituents in the coming years. These urgent transition tasks are constrained by limited funds as well as by the
need for all staff to continue to do their “day jobs”. Alf require several months of advance wark. The transition tasks _cén be
categorized as follows: o ' '

¢ Governance, organizational and staffing tasks

e Programs and services tasks, such as exhibit enhancements

«  Marketing promotional tasks

¢  Fundraising and development tasks _
e Transaction-processing tasks (contracts and vendor relations)
¢ Day One Tasks (announcements, special events, cutovers)

HISTORICAL DATA AND FORWARD-LOOKING STATEMENTS

This document, including components incorporated by reference, contains “forward-looking statements”. Examples of such
statements include plans, projections, and assumptions, explicit or implied, regarding future actions or events. All such
statements are subject to known and unknown risks, which could materially affect the Discovery Center’s future operations,
results and condition. The Discovery Center endeavors to monitor, mitigate and adapt to such risks.

Discovery Center historical data is presented on a pro formo or “as i¥” hasis, reflecting the results of the McAuliffe-Shepard
Discovery Center Corporation’s state-agency predecessor. Such historical data has in many cases been reciassified or
otherwise adjusted for comparahility.
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Mission and Objectives

The. Discovery Center’s mission is “to educate, engage and inspire people of ali ages in the fieids of science, technoclogy,
engineering and mathematics through eperation of a science center focused on astronomy, aviation, Earth and space
science”,

The Discovery Center’s objectives include the foliowing: “to be a catalyst for learning and discovery about, and delight in, the
universe in which we live, inspired by the pioneering efforts of Alan Shepard and Christa McAuliffe; to encourage young
peonle to pursue careers in science, technology, engineering and mathematics {STEM}; and to become a national leader in
STEM education.

SWOT

A “Strengths, Weaknesses, Opportunities and Threats” summary is a useful way to portray an organization’s current positien
compared with where it wants to go.

HARMFUL

WEAKNESSES

¢ Reputation for tired exhibits and planetarium

e Uncertainty about future

o  Lack of skilled marketing director

Lack of skilled fundraising and develepment directer

Lack of experienced exhibits and curatorial staff

Small donor base

Inability to produce professional full-deme

planetarium shows in-house

¢ Volunteer program not well developed

L]

THREATS _ :

s Competition (other museums ard attractions)

* Technological obsolescence

e Continued regional economic weakness

e Susceptibility to weather .

e U:S. Congress may limit funding and resources
avaitable from prospective grant sources {e.g. NASA,
NSF, IMLS} B

¢ _ School budgets and testing impede schools’ ability to
send students on field trips

INTERNAL
e @

EXTERNAL -

Governance, Organization and Staffing

The Discovery Center will be governed by a Board of Directors, who, in addition to providing fiduciary oversight, appointing
officers, and approving the annual budget, will be actively engaged in fundraising and advising. The board will consist of
between nine and 23 voting members who will serve staggered three-year terms. One member shall be appointed by the
speaker of the New Hampshire House of Representatives and cne member shall be appeinted by the Senate President, per
CH 173, Laws of 2012, The Discovery Center executive director is an ex officio, nonvoting member of the board. The board
may Include non-members on its committees and may be assisted from time to time by an Advisory Committee, which will
provide advice and expertise.
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CFFICERS AND STAFF

The Discovery Center’s officers shall consist of an Executive Director (ED), and, reporting to the £D, an Education Director,
Marketing Director, Operations Director, Development Director, and Finance & Administration Director. Their responsibilities
will be as follows: '

Executive Director — In consultation with the Boerd, sets the direction for the Discovery Center and assures that it
achieves its mission, Works with the Board on short-, long-range and strategic planning, setting annual and long-range
goals and objectives and fundraising, Directs, oversees and implements Board policies, business, annual, long-range and
strategic pians end initiatives, recruits and directs staff. Serves as the public face and voice of the Discovery Center to the
staff, supporters, the media, and the pubtic. Ex-officio member of the Board, lizison between Board and staff.

Education Director - Develops and implements the Discovery Center’s educational programs and initiatives; ensures that
programs and services properly support the Discovery Center's mission and meet the needs of its constituents and
stakeholders. Works with the marketing director on outreach to the educational community and general public to be
sure the programs are well-gttended.

Marketing Director - Strategically positions the Discovery Center zs a key educational and visitor attraction, on a locai,
regional, national and international level. Oversees all branding and communications. Works with top leacdership to keep
awareness of the Discovery Center high in key target markets. Analyzes markets using surveys and other two-way
communications tools, incorporates findings into annual and long-range marketing plans and immediate actions when
necessary. Coaches staff and board in communications including crisis communications. _

©perations Director - Cversees and implements all visitor services, facilities management, private rentals, special events
and volunteer program. Works closely. with marketing director on visitor surveys and other feedback, and with
development director on special events. Ensures that the facility is adequately staffed for all events. ‘
Development Director — Works with the executive director and Board on all fundraising initiatives and activities including
capital, annual, memberships and special projects; develops and implements annual and long-range fundraising plans
and strategies, including prospecting, cultivation, relationship building and maintenance, and acknowledgement of
donors and sponsors; develops and writes grants and oversees implementation of and reporting on grant-funded
initiatives.

Finance & Administration Director - Finance, accounting, human resources, oversight of retail operations. Works with
board secretary, treasurer and contracted accounting firm on audits and federal, state and local reporting requirements,
Oversees all Discovery Center financial transactions and contracting.

The Discovery Center’s past staffing has included 14 full-time and 37 part-time employees; in its new organizational structure,
its goal is to have 12 full-time employess (including officers) pius approximately 12 part-time employees who work from 2-30
hours per week. Until fundraising targets are met, the Discovery Center will start the first quarter of 2013 with seven full-
time staff and 14 part-time staff, increasing its staffing as revenues allow. The Discovery Center also relies on volunteers and
occasional work-study staff members, as well as on contracted services such as for information technology and maintenance.
Staffing levels may change over time, but the emphasis will be on attracting, rewarding and retaining experienced, dedicated,
fult-time staff and & well-trained, enthusiastic contingent of volunteers drawn from the community and area colleges.

Organizational and Governance Goals

Organizational design supports the Discovery Center’'s mission, goals and objectives
Leadership is credible and earns high respect
The board and top leadership cultivate a culture of trust, ethics and stewardship

The board, executive director, staff, volunteers and members are deeply connected with and committed to the Discovery
Center
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* Employees understand what they are expected to do, how what they do affects the mission of the organization,
employees’ goals, objectives and evaluations are tied to the mission and organization pians, goals and objectives.

¢ Employees understand how what they do affects the mission of the organization

e  Processes are simplified and barriers eliminated

® Employe@s are well-trained, empowered, valued, and enjoy their jobs

e Succession planning is in place, and appropriate individuals are developed and mentored

e The Biscovery Center celebrates diversity in its board, staff, volunteers, visitors and program leaders and participants

o Accessibility is a key factor in the design of facilities, staff and volunteer aséignments, exhibits and programs

RECRUITMENT AND SELECTION

The Discovery Center will recruit to fill positions internally and externally. All recruitment activities will seek top-quality
candidates while conforming to Title VIl and all other relevant state and federal labor laws, including tracking and reporting of
the recruitment process. The Discovery Center is an equal-opportunity employer.

The board of directors is responsible for recruitment, hiring, evaluation and termination of the executive director. The
executive director is responsible for recruitment, hiring, evaluation and termination of all other staff. The executive director
may enlist the aid of the board in selection of top staff leadership, and may delegate recruitment and evaluation of mid- and
entry-level staff to the appropriate staff director.

WORKPLACE ENVIRONMENT

The Discovery Center will provide a safe, accessible and comfortable workplace environment, meeting or exceeding all
applicable state and federal laws. This objective will be met through the appropriate facilities, equipment, and training.
Additionally, the Discovery Center will provide appropriate avenues for resolving grievances.

The Discovery Center will comply with all relevant labor laws, including
¢ Required postings i.e. Minimum Wage, Child Labor etc.

e EEQ (Equal Employment Opportunity)

¢ OSHA reporting requirements and “right to know”

*  Employment at will

s Pre-employment -9 and visa verification

s FMLA (Family & Medical Leave Act)

*  ADEA {Age Biscrimination in Employment Act}

*  FLSA (Fair Labor Standards Act)

s HIPAA {Health Information Portability and Accountability Act)

STAFF TRAINING AND DEVELOPMENT

The Discovery Center will provide staff training in the areas of workpiace safety; organizational ethics and conduct; anti-
discrimination and anti-harassment issues. This training will be given to all paid and unpaid staff shortly before or after the
transition to a private organization; and to all new staff members shortly afier they join the organization. Furthermore, the
Discovery Center will provide regular refresher training in these essential areas.
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The Discovery Center will encourage and facilitate staff development in relevant professional skills, including providing
financial assistance for professional development where appropriate. The Discovery Center will maintain relationships with
area education centers such as NHTI, Concord’s Community College to help with such purpeses.

COMPENSATION

Staff compensation should be

(a) Fair: How much wouid you or | want to be paid if we were doing that job?
{b) Sufficient to attract and retain talented employees.

(¢} Flexible.

(d} Performance-based,

As a guide, the Discovery Center should use outside annual salary surveys by organizations such as The Association of Science
and Technology Centers, New England Museums Association, NH Center for Nonprofits, American Association of Museums,
and Chronicle of Philanthropy.

Compensation components will include base salary or wage, and, in line with norms, empioyer-sponsored medical insurance
and possibly a defined-contribution retirement plan; paid vacation time, sick time, and holidays. In the short term the
Discovery Center may be unable to afford to provide or subsidize dental or vision care, medical insurance for spouses and
families or retirement. The Discovery Center may zalso provide employees with limited discounts for themselves, family and
friends for the Discovery Center adimissions, events, services, and merchandise,

Performance reviews should be conducted each September, with compensation merit adjustments effective on the first day
of each fiscal year {January 1} and based on the table below (merit increase percentages to be revised each year before the
performance review process). Merit adjustments for partial-year employees will be prorated based on date of hire or date of
job change (whichever is appropriate). '

xp
Merit Increase % Up to 4.0%

Ub to 2.5% Up to 1.5%

AT-WILL EMPLOYMENT

The Discovery Center is an “at-will” employer, and, as such, does not guaraniee employment. Fither the Discovery Center or
the employee may terminate the employment relationship at any time, with or without cause, and with or without notice, for
any reason or no reason as long is the decision is not based on age, sex, race, ethnicity, country of corigin, religion, sexual
orientation, veteran status, or disability, consistent with state and federal law.

Market Analysis

The Executive Service Corps distributed a market analysis entitied Acquiring and Satisfying Customers via email on 9 May
2012. That report is an integral part of this Business Plan and is incorporated by reference into it. 1t is also availabie by ‘
request from the Discovery Center board members or officers.

Marketing Plan
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The Executive Service Corps has separately distributed a marketing plan entitled McAuliffe-Shepard Discovery Center 2013
Marketing Pian on 17 August 2012, which is incorporated inte this business plan by reference. 1t is available by request from
the Discovery Center board members or officers.

Website Strategy

I¥f we are to increase the onsite Discovery Center visitors to an annual rate of 85,000 by December 2015 ~ representing an
increase of 25,000 -- the website needs to play a pivotal role in creating awareness and persuading potential visitors who find
the website to visit. As a benchmark, 25,000 annual visitors would be about 625 additional groups of four people each
month, while the website currently has from 4,500 to 7,500 unique visitors each month,

We know from the visitors' survey that 29% of current visitors hecame aware of the Discovery Center through the internet.
We also know that only S6% of New Hampshire residents were aware of the Discovery Center, and in two counties, Grafton
(37% aware) and Sullivan {41% aware), it was much lower.

Sevéntywone percent of visiters are from within a. one hour drive of the Discavery Center, which means that 29% are from
more than an hour’s drive, or most likely visitors from ocut of state. It is safe t¢ assume that the cut of state awareness is
significantly less that 56% and probably approaches zero as we move farther from Concord, New MHampshire.

According to the survey, 55% used the internet in planning the current visit. That suggests a very big role for the website in 1}
reminding those who are oniine looking for an activity about the Discovery Center and 2} for persuading those who visit the
site to visit the Discovery Center.,

Summary - Role of the Website in Marketing

1. Raise awareness among those who are not aware of the Discovery Center,

2. Persuade those who come to the website locking for activities to visit.

3. Provide easy access to what is happening to promote more visits by members and core customers.

4. Eventually provide oniine ticketing in order to improve the customer experience, assist in collecting better market
intelligence, and free up resources for other actlvities,

5. Provide online educational experiences that build a regionat and national following.

Strotegy

o Awareness Strategy
o  Search Engine Optimization
o  Add keywords or Meta Tags to major pages
o Addlinksin
o Add new verbisge with increased keyword density
e Persuade Strategy
e Improve first page
e Compelling copy and graphics
e Improve access
s Simplify the site
s User friendly analysis

Website Markeﬁng Plan Outline

Now
¢ Understand Website Statistics
¢ Develpp a Managemsant Report — combine web visits with data from the e-newsletter into a monthly report

s dmprove the Keywords or Meta tags — Improve the keyword density on S to 10 pages — Make sure Alt Tags are helpful
and reinforce keywords
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e 5Start to monitor TripAdvisor.com and similar sites

Continuous

¢ look to increase links in from tourism sites, government, 5TEM organizations

¢ Add online booking of tickets, retail sales, donations

¢ Re-do the website design

¢  Cansider a makeover of the current home page ~ this might ke done on the cheap now.
e Improve content editor - consider a Word Press 5ite, see betow

¢ Review and adjust for mobile compatibifity

Goals .
¢ Woe need to see a 25% increase in the monthly unigue visitors from 2011, or seek outside Search Engine Optimization
(SEQ) help.

*  Develop Home Grown 5EQ

Programs and Services

The Discovery Center provides the following programs and services:
Exhibits —indoors and outside, primartly interactive '
Planetarium shows
School Field Trips
Educational Workshops, Programs and Activities, on- and off-site
Observatory
Events

Gift 5hop and Café
Facility Rentals

Exhibits 3 3 2 3 3 2 15 25% 4.00
Planetarium Shows 5 4 5 4 -4 5 27 20% 5.40
Educational Programs 4 4 3 2 2 2 17 25% 4.25
Observatory 5 5 4 ¢] 4 0 1§ 5% 0.90
Events 5 5 5 2 2 2 21 5% 1.05
Gift Shop & Café 4 4 4 2 2 2 18 10% 1.80
Facility Rentals 5 4 2 4 5 5 25 10% 2.50
TOTALS 31 29 25 17 22 18 1 100% 1.9

5 = Excellent; 4 = Good; 3 = Acceptoble; 2 = Needs Improvernent ASAP; 1 = Poor; O = Not Applicoble
Planetarium Shows

The 103-seat planetarium wilt continue ta provide shows generally five times each day during regular Discovery Center public
hours, plus shows for field trips, groups, special evening shows and presentations. “Tonight's Sky” show is updated
continually; ather shows are rotated on and off the schedule every few months, with a new show opening two tc four times
per year.

Exhibits
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The Discovery Center typically has an average of 20 exhibits at any one time. Eighteen of these are permanent, maintained,

updated/upgraded on a regular basis, while two are temporary — one major, one minor — and typically rotated every three
manths.

The 2012 Discovery Center visitor and member surveys identified the need to freshen and upgrade the exhibits, and the
Discovery Center intends to respond aggressively and enthusiasticatly to this need.

Permanent and traveling exhibits are the core experience in the science center, providing visitors an engaging, interactive
way to learn about space science, astronomy, aviation and Earth science. They create the environment of a science center
and serve as important educational tools as well as entertainment. Changing exhibits, limited exhibit downtime, and
updates/upgrades of permanent exhibits are critical to engendering and increasing repeat visitation.

The majority of permanent exhibits incorporate National Science Standards in their design. Permanent exhibits include:

e  aviation and aerpspace exhibits in the central atrium and second floor;

e 3 flight school, model light aireraft, and aviation simulators planned for 2014;

e g flight timeline focused on aviation, rocketry and space flight milestanes in place by late 2013;

e an Earth science room including remote sensing equipment, 8 medel Earth that can also transform into other planetary
bodies as needed, a meteorology station, and satellite imagery of the region;

+ an electromagnetic spectrum exhibition, incorporating lasers, visible light and methods of viewing/utilizing light from the
nen-visible ends of the spectrum including model satellites with New England components, seme elements of which are
in place now and more to be added in 2013-2015;

e simulators - shuttle, lunar, aviation;

¢« an exhibit on living and working in space; and

¢ individual exhibits and a resource room focused on Christa McAuliffe and Alan Shepard, in piace by fali 2013.

In addition to education and entertainment, a goal of the Discovery Center is to inspire young people to pursue excellence
and. careers in science, mathematics, engineering and technology. “Real People, Amazing fobs” are a component of key
exhibits, featuring a person working in a field related to the exhibit (airplane mechanic, space physicist, teacher, astronaut).

Touts, live demonstrations, exhibit-related activities, and infarmal interpretation by docents will enhance the exhibit
experience for school and public visitors and private groups. A flexible staging area in the central atrium allows large group
science demonstrations and presentations.

Education

The. Discovery Center will pursue its key educational mission by providing education-oriented exhibits, workshops,
planetarium shows, professional development for educators, and events; and by encouraging visits and program participation
by families, school groups, scout groups, summer youth camps, and other youth-oriented organizations. The Discovery
Center will work with teachers and school administrators to ensure that its programs align optimally with school curriculs,
and will explore the possibiiity of allowing students to earn academic credits through compietion of the Discovery Center
activities. These possibilities include cperating a charter school within the Discovery Center [Note: Operation of a charter
school is not included within the scope of this business plan.] The Discovery Center incorporates NH Science Frameworks and
national STEM Standards/Guidelines in its programs and exhibits.

Observatory

The Discovery Center’s facility includes a rooftop cbservatory with a professional astronomical and a solar telescape and “Go
To" technology, suitable for nighttime or daylight {solar) observations. The Discovery Center wili connect a telescope to a
video display and/or provide internet access by late 2013.

MSDC-BusinessPian-2012.docx Revised 1 November 2012 Page 10 of 30



McAuliffe-Shepard Discovery Center Business Plan -

Events

The Discovery Center hosts several events each year to bring together aviation and space science educators and experts with
visitors: Aerospacefest, an aviation and space festival for families; the Astronomy Bowl, 2 high school competition; a science
symposium for educators and the end of each school year; NASA-initiated events such a5 an International Observe the Moon
Night; and events centered arcund astronomical and space science occurrences and issues.

Gift Shop and Café

The onsite gift shop, the Science Store, provides & large selection of items for sale that are consistent with the Discovery
Center’s mission. These include games, models, hooks, and other items focused on space science, technology, engineering,
and mathematics. The purpose of the shop isto generate revenues for Discovery Center aperations and to extend the wsﬂ:or
experience.

The onsite café, the Countdown Café, provides light meals, snacks and beverages for the convenience of visitors, and also
caters events and facility rentat functions. The café contract focuses on creating a partnership between the café operator
and the Discovery Center that provides excellent service to Discovery Center visitors, adds value to private rentals, and allows
both partners to flourish financially. The current café operator’s contract will be extended for one year, and reviewed in
2013 before going out to competitive bid for 2014-2016.

Because the gift shop and café are onsite and consistent with the Discovery Center's mission, they fully qualify as not for-
profit components of the Discovery Center.

Facility Rentals

The Discovery Center rents portions or all of its facility for business meetings, seminars, group and private functions. We are
able to provide tables and chairs, audio-visual equipment, food and beverages and educational programs. The Discovery
Center's modern, spacious facility; its convenient access; and its ampie, onsite parking have made facility rentals an
increasing source of revenue. Recent customers have included family rentals for birthdays, wedding parties, and bar
mitzvahs, college and high school reunions, corporate annual meetings, gathers of social service groups, and company
parties.

The Discovery Center will continue to promate facility rentals as a source of high-margin revenue, so iong as these rentals do
not interfere with our educational mission. IRS Publication 588 includes guidance on tax exemption for this type of revenue.

Fundraising and Development

The development director will be responsible for development and cversight of all of the McAuliffe-Shepard stcovery
Center’s fundraising activities, supported by the executive director and the board of directors. This function includes:

¢ Prospect review, donor cultivation, developing a strong and growing donor base

e Soliciting donations from individuals, private foundations, and businesses; coaching and teeing up board and committee
members and the executive director to make solicitations; including annuat appeals, capital appeals special proiects and
planned giving.

¢ Writing, securing and reporting on grants from private foundations, businesses, and government agencies {e.g., NASA,
NOAA, IMLS, FAA, Dept. of Energy, Dept. of Education, NEA, NEH).

& - Grants and donations fram private foundations, businesses, government agencies, and individuals. Grants and donations
may be money, exhibits, equipment, or services (such as providing speakers, internships, volunteers, promotion,
sponsorship, or other support), '
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e Memberships offered to individuals and organizations.
¢ Development partnerships and alliances.

ALLIANCES

The Discovery Center establishes alliances with various other STEM organizations to share ideas and resources and to
coordinate events. Among those organizations are:

».  NASA - resources from Headquarters and Centers including Jet Propulsion Laboratory, Goddard Space Flight Center,
lohnson Space Center.

¢« Smithsonian National Air and Space Museum — historical artifacts, networks.

UNH institute for the Study of Earth Oceans and Space — expert consultation.

Harvard-Smithsonian Center for Astrophysics — guest speakers and consultation,

Society of Experimentzal Test Pilots — funding, program and exhibit support.

Association of Naval Aviatior ~ funding and exhibit support.

Plymouth State University ~meteorology consultation and internships.

Dartmouth College — expert consultation and internships.

¢ Daniel Webster College — Aviation Sciences consultation and internships.

¢ Sea-Lake-Summit-Sky — program collakboration with Squam Lakes Science Center, McAuliffe-Shepard Discovery Center,
Seacoast Science Center, and Mt. Washington Observatory.

e NH Astronomical Society —night sky viewing with telescopes and program support.

e NH Aviation and Space Education Council — workshops, content support, outreach.

e NH Aviation Historical Society — program and exhibit collaboration.

e .NH Public Television —exhibit and show content, program collaboration.

¢+ NH Department of Education — state educational frameworks guidance, networks, cutreach.

e NEA, NEH and NH affiliates, IMLS - funding source.

s School Districts (NH, ME, VT, No. MA) - content guidance and outreach.

s NH Space Grant Consortium — UNH, Dartmouth, McAuliffe-Shepard Discovery Center, PSU, H.A. Rey Center, Mt.

Washington Observatory, Community College System of NH, FIRST - funding, coliaborations, shared expertise

NHT, Concord’s Community College— internships, work-studies, volunteers, program and exhibit support.

Mt. Washington Observatory — Earth Sciences consultation and support.

Civil Air Patrol — Aviation support, programs.

Aircraft Owners and Pilot’s Association ~ General Aviation support and consultation.

e Experimental Aircraft Association — Aviation expertise and consuitation.

e National Museum of Naval Aviation — artifact loans.

¢ US Naval Institute — archive data. :

e Aerospace industries Association — program support.

s Association of Science-Technology Centers, American Alliance of Museums, New England Museums Associztion —
networking, resources, and professional development.

* & & @

Facilities

The McAuliffe-Shepard Discovery Center occupies a 45,223 square foot facility, including a 9,000 square foot planetarium
facility constructed in 1990, a 1997 1S00-square-foot program space expansion, plus a 34,123 square foot addition built in
2005. The entire facility is heated and air conditioned for year-round operation. The Discovery Center will lease the facility
from the State of New Hampshire for $1 per year through a 10-year renewable lease beginning in January 2013. Highlights of
the facility are:

¢ Two floors devoted to air and space exhibits, totaling 13,000 square feet of exhibit space.

¢ A 103-seat planetarium with state of the art Digital Sky full-dome video system, one of the most advanced in New
England.

& Astunning S0-foot-high central atrium space.
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e Two floors devoted to air and space exhibits, totaling 13,000 square feet.

e A Rocftop Observatory with telescopes inciuding & 167
computerized telescope; 10 person capacity.

¢ Multi-purpose classroom, event and meeting spaces (2
large; 2 smaller), and flexible exhibit and event space
{portable stage and seating in main halll to
accommodate traveling exhibits and special events.

» Café and Gift Shop — offering an inexpensive, quality
dining experience and fun science-related items from
around the universe.

*  Administrative offices with board room meeting area
{upper level} and volunteer station (lower levei).

e Large workshep for creating and maintaining exhibits.

e Outdoor picnic exhibit areas and picnic spaces, featuring
gardens, a rocket plaza with a 92-foot-high Mercury Redstone rocket replica and a science playground.

e Parking Lot with 125 parking spots for visitors, three parking spots for schoo! buses with a covered drop- off grand
entrance, : :

Finance and Administration
Financial History and Outlook Summary

The Discovery Center has a 2013 operating budget of $1.3 million. This is down substantially from earlier years due to the
absence of the NH state funding and charges from previous years.

Forecast Budget
Pro Forma, for Years Ended June 30 JukDec  YE Dec 31
2010 2011 2012 2012 2013

Revenue .
Program Revenue $ 616922 $ 581849 § 522254 3 226751 $ 691,503
Centributions & Grants 459,087 265,229 172197 85,348 538,497
NH State Funding 812,498 874,233 1,192274 388,208 70,000
Investment Income - - - - -
Tetal Revenue 1,898,507 1,701,311 1,886,725 700,307 1,300,000

Expenses

Staff Costs 1,223,908 1177827 1079479 491,647 864,817
Occupancy excl Bonds 183,074 208,617 224 086 93,905 184,912
Program Costs, N.E.C. 04,448 110.046 141,694 114,343 150,735
Nt State Charges {incl Bonds) 225115 158,423 379,978 98,121 1
Other Costs 171,961 46,598 61,488 25,366 79,535
Total Expenses 1,898,507 1,701,311 1,886,725 824,382 1,300,000
Net Periodic Surplus (Deficit) ‘ 3 - 8 - $ - $ (124075 $ -
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Revenue from programs and services is closely tied to the number of visitars. The pie charts below are for fanuary —
December 2011, but the patterns have been fairly consistent over the years, Generzal-public visitors comprise 44 percent of
the total. Most (36%) visit the Discovery Center, view the exhibits, and attend a planetarium show. Schoal groups comprise
about a fourth of the total visitars, Warkshaps and ather programs attract 18 percent of the total, and the Discovery Center

visits to schoals and other venues brings our exhibits and speakers offsite to 14 percent of our total customer base.

Program Revenue by Type, Jan-Dec 2011

Visitors by Type, lan-Dec 2011

Genl excl

8%

Planet'm
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Special Events ——
1%

Private
Functions
5%

Activity is highly seasonal, as one would expect, and as shown in the line graph below. Visitor numbers peak February
through May; with an influx of school field trip and school vacation visitors; summer visitors are mainly general public;
visitation is generally weak in fali, largely due to the schoal calendar, and general tourism patterns {fall is outdoar / foliage

time in NH).

Seasonality: Total Visitors by Month
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Revenue seasonality, except for private functions, is consistent with the visitation pattern, as shown in the next graph.
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The Discovery Center can respond to and perhaps mitigate this revenue seasonality by adjusting days and hours of operation,
pricing, programs, and promotional efforts, inciuding targeting market segments appropriate for each season and focusing
efforts on making its outdoor areas — especially the science playground — a strong draw for families, especially during the
summer and fall seasons.

Program revenue is expected to cover anly half of the Discovery Center’s future costs, és'éhOWn in the graph below. The
sharp decline in costs per visitor in 2013 is primarily due ta the elimination of the facility construction bond payments, which

peaked in fiscal 2012 at $379 thousand, or $5.70 per visitor.
cost reductions plus a planned 19 percent growth in visitors.

Also contributing_tb the decline in per-visitor costs are averall
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EXPENSES COMPONENTS AND TRENDS

The Discovery Center plans to spend $1.32 million during each of the next few years. That total is down shargly from the $1.9
million spent by the predecessor state agency in the fiscal year ending 30 June 2012. The reasons for 50.6 miilion planned
savings are;

s 5400 thousand saved from elimination of the facility construction loan repayments.

s 5200 thousand saved from reduced staffing, reduced benefit levels and increased use of volunteers. $70 thousand in
anticigated facility maintenance savings because the State of New Hampshlre will retain responsibility for certain
maintenance responsibilities.

These savings are partizlly offset by having to fund certain services, such as |nsurance that were prewously handled by the
State. :

After the Discovery Center spinoff, staff costs will represent two-thirds of total costs. Most of these staff costs are relatively
fixed, but the Discovery Center will have some flexibiiity in its scheduling of part-time staff. Qccupancy costs are grimarily
energy (natural gas and electricity) and maintenance, and vary slightly with hours of operation. *Other Program Costs” are
primarily exhibit and show rentals, program equipment and supplies, and speaker fees. “Other Costs” consist grimarily of
advertlsmg and promotion and various administrative costs.

The graphs below show the principal cost components by major account for the july 2011 — june 2012 fiscal year, and for the
January — December 2013 fiscal year.

Cost Components, July 2011 - June 2012 (Total Cost Components, Jan-Dec 2013 Plan (Total $1.3
$1.5Mn) Min)
Other Costs— COther Costs

3% Other

Program Costs--\

12%

Program
Costs, N.E.C.
8%

%

Qccupancy
excl Bonds
12%

Expenses and Profitability by Program or Service

Expenses and profitability by specific program or service is difficult to determine and interpret, because most of the costs are
essentially fixed facility and staffing costs. Nevertheless, the Discovery Center will endeavor in the future to evaluate its
various actual and proposed services based in part on their financial profitability.

BALANCE SHEEY

T%ze'Discov_ery Center will start its “#fe” on 1 fanuary 2013 with a $227,000 cash and cash eguivalents balance to cover
working capital reguirements. Its other assets will principally comprise pledged grants and donations, owned exhibits,
furniture and fixtures, supplies inventory, and, at times, minor prepaid expense assets, such as prepaid insurance premiums,

There should be no material Habilities, but at any balance sheet date there are likely to be accrued short-term liabilities for
putstanding payroll, accrued holiday and vacation time, and unpaid invoices, generally not exceeding one month’s operating
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expenses. The buliding will continue to be owned by the State of NH and leased to the Discovery Center for $1 per year
under a ten-year, renewable lease agreement.

Tabie A: Statement of Financlal Posttion (Unaudited)
Fro Forma as of June 3G, Dec¢ 31, . Dec 31,
2010 2011 2012 2012 2013
ASSETS
Cash & Cash Equivalents - - - 227,000 227,000
Marketable Securities - - - - -
Grants & Fees Receivable - - - - -
Prepaid Expenses - - - - -
Exhibits and Supplies - - - - -
Property, Plant & Equipment - - - - -
Cther - - - - -
Total Assets - - - 227,000 227.000
LIABILITIES
Accounts and Notes Payable * ' - - - - 54,167
Other Current Liahilities - - - - -
Noncurrent Liabilites ‘ - - - 10 9
Total Liabillities - - - 10 541756
NETASSETS OR (LIABILITIES) - - - 225,990 172,824
*  Accounts and Notes Payable are assumed fo average one month's ekpenses {$1.3 Mn /12 months).

Transaction Processing, Accounting, Controls and Compliance

The Discovery Center has been using the State of New Hampshire's transaction processing, accounting and controls systems.
Beginning 1 Jlanuary 2013, the Discovery Center will utilize new procedures and systems to process all receipts and
disbursements, and to manage accounting and financial reporting. '

¢ Program fees, grants, and other receipis will be processed internally and deposited in either a federally-insured bank
account or an appropriate investment account. . '

»  Payroll-related processing will be done through a third-party provider specializing in such services.

e All other payables wil be processed internally and through a federaliy-insured bank account.

The Discovery Center wiil develop and utilize an appropriaie accounting system o generate invoices and make payments,
utilizing Intuit's Quickbooks fund accounting software running on secure in-house hardware and properly backed up.
Training wili be provided to the finance and administration director and at feast one other full-time employee,

The key purpose of accounting is to safeguard an organization’s assets. The Discovery Center will utifize the above-
mentioned accounting services, including its buiit-in checks and balances, for proper general ledger and fixed asset
accounting.

The Discovery Center will perform a full accounting close each month, and generate timely reports for the executive director.
Quarterly and year-end reports will be provided to the board of directors. The Discovery Center will provide stakeholders
and the public with appropriate financial information as well as, of course, the required IRS Form 990,

The Discovery Center’s board of directors will hire 2n external, independent accounting firm to conduct an annual review of
the financial reports and controls, and respond promptly if any material issues arise.
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The Discovery Center will maintain and enforce an expense approval table to ensure proger, independent signoffs for ail
expenditures. it may be modified from {ime to time with approval from the board of directors.

EXPENSE APPROVAL LEVELS -~ EFFECTIVE 1 JANUARY 2013

Ce e ApprovalBy o o i Values a<e Total Value - o Budget
Board of Directors Executive Commitiee >$25,000 > $25,000 >$50,000
Executive Director Up to $25,000 Up to $25,000 Up to $50,000
Finance Director Up to 35,000 Up to $5,000 Up to $10,000
Other Staff Officers Up to 52,500 Up to $2,500 Up to 52,500
Bookkeeper - - Up to $1,000

To ensure proper controls, all payments reguire approvals from two individuals, except for budgeted, routine dishursements
to established vendors for under $1,000. '

Reporting, Planning and Forecasting

The Discovery Center wili prepare an annual budget, which must then be approved by the board of directors. Monthiy and
guarterly reporting will track actual results and forecasts against that budget. This information wili be provided to the board
of directors at least quarterly.

Information Technology

The Discovery Center will obtain the majority of its information technology support and other services, including application
support, telecommunications, security and backups, from a third-party provider of such services, and may employ a part-time
staff member to interface with the third-party vendors, or assign this responsibility to a full-time staff member as part of
his/her duties,

Risk Management & Security

Risk management consists of {a) risk identification; (b} risk avoidance, including security; {c} risk mitigation, including
insurance. '

RISK IDENTIFICATION
The key risks which the Discovery Center faces are:

s A drop in the number of visitors, and therefore in program fees, caused by reduced interest in the Discovery Center’s
programs and services, increased competition from alternative venues, weather patterns, regional economic weakness,
‘or long-term demographic changes. The Discovery Center must compete with other regionat STEM-oriented educational
resources as well as other youth-oriented entertainment attractions. Nevertheless, the Discovery Center is the largest
youth-oriented dedicated STEM facility in New Hampshire. The other similar facilities intiude the Seacoast Science
Center {60 miles distance); Squam Lakes Science Center {20 miles distance}, Montshire Museum (60 miles distant);
Boston Science Museum (60 miles distant}. The Discovery Center’s on-site visitor levels are sensitive to weather, baing
adversely affected by especiaily good weather (when potential visitors prefer outdoor activities), hence the need for an
outdoor component (science playground).

e Aninability to obtain sufficient grants and other donations which are necessary to supplement the program fees.

e Loss of key officers or other staff members.

Other notable risks are;
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¢ Health and safety risks to staff and visitors, due, for example, ta the use ar misuse of exhibits, or inappropriate conduct
with visitors. o

e Facility risks to the structure, systems, furniture and fixtures, machinery and equipment (damage, theft, loss,
obsolescence),

o Unexpected costs; loss or theft of funds.

e Data risks {loss, demage or theft of data related to staff, visitors, donors, or key operational activities).

o legai risks (regulatory compliance, litigation). )

e legisiative actions that affect the lease or amount of funds allocated to start-up costs or facility maintenance.

RISK AVOIDANCE
Risks will be mitigated primarily through the following actions:

¢  Ongoing monitoring of visitors and the market, including awareness and impressions of the Discovery Center; linked to
the ability to rapidly change hours of operation, pricing, and other attributes.

¢ Active partnering with donors and potential donors to solicit support and ideas. _

¢ Employee job rotation, training (including periodic refresher courses), and succession planning.

e Facility design, both interior and exterior, including full compliance with lacal fire codes and OSHA regulations.

¢ Financial controls to safeguard financial, physical and intangible assets.

e Electronic data controls, including security and backup systems.

Adherence 10 a Document Retention and Destruction Policy.

¢ - Adherence to an employee Conflict of Interest Policy.

Adherence to an employee Whistleblower Palicy.

Procedures and staff background checks, to mitigate the potential for inappropriate behavior with visitors,

Security duties and training for frontline staff.

RISK MITIGATION

The Discovery Center will mitigate market risks through adjusting hours of operation and programs based on weather,
competition, regional economic conditions.

The Discovery Center will maintain appropriate levels of insurance covering: property & casualty (including exhibits
coverage); directors & officers; and general liability. The Discovery Center will not need insurance coverage far the facility
itself, as it will remain owned by the State of New Hampshire, but may choose to purchase coverage for the amount of the
State's catastrophic coverage deductible (51 million).

Legal

The Discovery Center must comply with all federal, state and loca! laws and regulations applicable to a 501(c)(3) organization,
These relate primarily to governance, reporting, and staffing. The Distovery Center must maintain the staff, systems and
procedures to comply with these requirements. Additionally, it will utilize outside iegal counsel where appropriate.

Communicatﬁons

The Discovery Center will engage in active, ongoing, two-way communications with all of its key stakeholders: the board of
directars and staff; donors, members and other supporters; visitors; area schools; and the general community.

Communications will include newsletters; an active website; active social media participation; and personal visits to schools,
area businesses, and civic organizations; timely reporting on all grants as required by the grantors; and an annual report. The
2012 visitor and member surveys highlighted the importance of word-of-mouth communication, and reminds us that every
board and staff member, donor, supporter, and, indeed, every stakehoider, is part of the Discovery Center's communications
team.
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It is the executive director’s responsibility to ensure that communications with the various stakeholders are consistent and
timely. But the specific communications will be managed by the directors of marketing and development,

¢ External communications with donors, members, spensors, other supporters, visitors, area schoois, and the general
commiunity.

s Internal communications with trustees, officers and staff

Organizational Social Responsibility

The Discovery Center strives to operate in a manner that is sensitive to the natural environment and to the community and

wider society in which it exists. Specific actions to pursue environmenta! sustainability and overall organizational social

responsibility {OSR} are:

e Include environmental sustainability and organizational social responsibifity measurements in the key performance
indicators regularly reported to the board.

e Inciude these indicators in the staff performance goals, so that they affect promotions and compensation.

¢ Minimize energy use and carbon emissions, primarily through facility management and operations.

¢ Minimize waste through our purchasing, usage, and disposal / recycling.

¢ Make OSR an explicit factor in the vendor selection process,

¢ |ncorporate OSR as a component in our exhibits and educational activities,

Key Performance Indicators and Contingency Actions

The following key performance indicators (KPis) will help the Discovery Center remain on course to achieve its objectives.
They can ke viewed monthly, guarterly, and annually:

»  Operational KPis
o Total Facility Operation Hours
o Facility Utilization Index
o Energy use {electricity kWH and gas ¢f)
o Water use {gallons)}
o Waste generated {cf?}
e Market & Program KPls
Taotal Visitors {onsite and offsite, first-time and repeat)
Total New Exhibits, Shows & Events
Total New and Repeat Private Rentals
Quality Rating of Exhibits, Shows and Events
Net Promoter Index
¢ Financial KPIs
) Total Earned Revenue
Totai Contributed Revenue
Total Expenses
Net Working Capital
Projected Cash Balance +1M, +2M, +3M
e Deveiopment KPls
o Total Members
o  Total Donors + In-Kind Supporters
o Increase in Member and Donor Levels

o 0O 0O C 0

o0 000

The Discovery Center must manitor its KPls, compare them with targets, and be prepared to trigger contingency acticns if any
of them exceed certain predefined threshelds. '
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Contingency actions may be program and revenue-related: changing opening hours, adjusting pricing, and/or adjusting
marketing strategies, for example. Other contingency actions may be cost-related, such as delaying exhibii rotations,
canceling some |east-effective programs, and/or reducing staff costs,

As of October 31, 2012, during the transition period active fundraising for the new McAuliffe-Discovery Center has not yet
begun; fundraising plans are in the early stages of development on the board level, and staffing needs to be augmented-to
bring on development assistance. The executive director will be able to focus strongly on fundraising once all administrative
pieces are in place for the new Discovery Center. '

Consequently, the Discovery Center must plan for a 1st quarter {Q1) budget that utilizes only start-up funds from the State
{$227K) and Touch the Future (~$40K), plus anticipated Q1 revenues from earned income and memberships based on a
three-year average of past earned Q1 revenues of $178K ; and it must not plan to spend all of the State and Touch the Future
funds in case earned revenues are below target in Q1 or Q2-Q3.

As funds are brought in, staff and programs can be added to achieve the $1.3M scenario of full staffing and full program
offerings. While this may result in quaiified staff from the former State Agency Discovery Center not being available for hire
in Q2/Q3, the alternative would result in an unacceptable deficit.

For Q1, full-time staffing will inciude the executive director, plus five additionat key positions, and recruitment will begin for
the development director. Part-time staffing will be at the level of 6-7 full time equivalent {FTE) positions, Traveling exhibit
rental will be delayed for one month. Medical coverage may be for staff only, not for spouses or family, This will result in a
projected Q1 ending balance of $195K.

As soon as generat operating funds of $75,000 in contributed revenue are secured, recruitment will begin for a director of
finance and administration. As soon as an additional $75,000 in contributed revenue exceeding target is secured, recruttment
will commence for a marketing director. As funds are secured for grant-funded positions (typically for education team
members), those positions will be brought on for the duration of the grant funding.

Contributed revenues and/or earned revenues exceeding iarget will result in bringing on additional staff, bringing in
additional traveling exhibits, and other costs, leading to a migration from the 2013 Start-up budget to the planned $1.3M
business plan budget. New/above target funds must be at least $5,000 in excess of costs for a full-year’s funding of a full-time
nosition’s salary and benefits before any commitmenis are made for filling each additional full-time staff position. With the
increased revenues, the Board of Directors, in consultation with the executive director, may opt to increase pay and benefits
to current staff up to the $1.3M budget's satary levels and/or increase program funding up to the $1.3M budget levei, before
bringing on additional staff, once the positions for development director, finance and administration director, and marketing
director are filied,

Anticipated earned revenues and memberships based on prior three-year average (two-year average for Q4) and S$1 general
admission price increase:

Q1 $178,000

Q2 $192,000

Q3 $109,000

Q4 $ 99,000

In order to fulfill its mission, the Discovery Center will focus on its services to the public while steadily increasing its revenue
stream so that it can migrate to its sustainable budget level of $1.3M with an operating surplus that grows vear by year, as
soon as possible, Target date for this full transition to a sustainable level of operations is September 1, 2013,
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Appendices
Appendix 1: Board of Directors Biographies

PAMELA A. BELLINO

A manager in the natural gas industry with 35 years of proven leadership experience in operations, customer service, labor
relations, process improvement, and project management, including the execution of major cost reductions and productivity
initiatives, and the motivation and development of empioyees, Bellino is currently director of customer service operations for
Unitil Service Corporation and is responsible for a $12 million budget. She is a graduate of Eastern Nazarene College and has
had extensive board experience.

TRICIA A, BOUCHER, CPA

A Certified Public Accountant with 15 years of experience with the well-established accountancy firm Nathan Wechsler
Company of Concord, NH, Tricia Boucher has many clients who are private non-profit charitable corporations, and serves as
Treasurer of the Board for her church. She and her children are frequent visitors to, and passionate supporters of, the
Discovery Center.

FREDERICK BRAMANTE

Past chair of the NH Board of Education, Bramante was a middie schooi science teacher who founded Daddy's lunky Music
Store - which eventually grew into the 14th largest music product retailer in the United States. His innovative advocacy for
student-centered mastery of learning ied to meaningful redesign of education policy in New Hampshire, Bramante has a
bachelor’s degree in science from Keene State College and a master's degree in organizational leadership from Plymouth
State University. '

RICHARD CANTZ

Director of public policy and advocacy for Goodwill Industries of Northern New England, a private non-profit charitable
foundation, Cantz’s position entails working with legislators in the Northern New England states and numerous public
advocacy groups. Cantz previously served as vice-president of resource develepment for the United Way of Greater Portiand.
He graduated from Springfield College with a degree in Clinical Psychology and his first work was with foster care services,

SHARON ENG (CURRENT BOARD SECRETARY)

Eng is president and co-owner of Contract Support Group, a contract manufacturing company specializing in
electromechanical assembly located in Belmont, New Hampshire. Previously, she was director and founder of the Avalon
Education Foundation in Hong Kong. Earlier in Hong Kong, she served in a variety of volunteer roles at the Chinese
International School and at Crossroads international, organizing donations of furniture and clothing sent to Kosovo during
that conflict. In the 1990s, Eng worked as a senior principal consultant at the Hay Groug, the Asian regional headquarters of a
human resources consulting firm. She has also worked as an investment broker, research and development engineer and as
an investment engineer. She earned a BS degree from Vanderbilt University and an M.Ed. from the University of Hong Kong.

PAUL HIGGINS

A Iifé-iong New Hampshire resident who spent 18 years teaching automotive technology at the college level and was a self-
employed autometive technician, Higgins is the founder of the Alex Higgins Memorial Space Camp Scholarship Program,
which has sent 38 NH students to Space Camp over the past 11 years. Higgins has served on the Massabesic Audubon Center
and the NH Audubon Society, and is a founding member of the Manchester NH Chapter of the Compassionate Friends {an
international support group for bereaved parents). He has a 8.A. in Education from Keene State Coliege.
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ROBERT INTRONE .

Introne is a ratired Air Force Officer and Meteorologist who served six terms in the NH iegislature, including the House
Committee on Science and Technology. A Pennsylvania State Uriversity graduate with a BS and an MS from Colorado State
University, he has served on the boards of the Sports Car Club of America, Program Committee of the American
Meteorological Society, America Legion, and Military Officers Association.

JAMES R. MacKAY, Ph.D. (CURRENTY BOARD CHAIR}

A psychotherapist in private practice, Dr. MacKay has also served as a university professor, a director and coordinator. of
Community Mental Health Services, 8 major in the Medical Service Corps of the US Army Reserve, past mayor of Concord and
a six-terrn state legislator. MacKay is current Chair of the NH Suicide Prevention Coundil, Vice-Chair of the Merrimack Vatley
Assistance Program (HIV/AIDS), @ member of the City of Concord Airport Advisory Committee and the McAuliffe-Shepard
Discovery Center Commission, @ member of the Board of Birectors of Goodwill Industries of Northern New England, Touch
the Future, Inc., The Children's Lobby, NH Child and Family Services, and serves on the Suicide Fatality Review Board and the
Executive Committee of the Merrimack County Legisiative Delegation.

COL. WILLIAM MORAN

A retired Air Force Colonel with a distinguished career as a pilot, instructor pilot, evaluation pilot and member of the Society
of Experimental Pilots, Col. Moran commanded the 46th Bomb Squadron, During his command, Moran’s Sguadron received
the Air Force Qutstanding Unit Award. After serving in increasingly significant assignments, his last as the Vice Commander of
the Air Warfare Center at Nellis Air force Base in Nevada, Col. Moran worked as a small business account executive at an
insurance agency. Presently, he is the New Hampshire Wing Commander of the NH Civil Air patrol, He graduated from the
University of Rhode island and immediately joined the USAF after graduation. He was a Distinguished Graduate of Officers
Training School and then completed USAF pilot training.

STEVEN MURPHY {CURRENT BOARD TREASURER})

The senior vice president, chief financial officer and treasurer of Associated Grocers of New England, inc., Murphy has had 24
years of experience in the grocery industry. The scope of his responsibilities at Associated Grocers include corporate
accounting, corporate finance, {T systems and loss prevention. He serves on many committee assignments as part of the
Executive Management Team of Associated Grocers of New England, Murphy has a BS in Business Administration from
Boston University and an MBA from Southern New Hampshire University. He is a CPA and CGMA,

NANCY NADEAU

Vice President for Administration at Bellwether Community Credit Union, Manchester, Nancy Nadeau has had major
responsibility since 1994 for planning, directing and overseeing all human resources and administrative functions including
HR, payroll, facilities, security, training and business continuity. Nadeau has served on the Make-A-Wish Foundation of New
Hampshire, Dress for Success, Volunteer NH, Saint John the Evangelist Church-Holiday Fair Chair, New Horizons for New
Hampshire and as a Guardian ad Litem for CASA of New Hampshire. Nadeau has an A.A. in Business Administration from
Southern New Hampshire University.

REP. WILLIAM REMICK ‘

A retired science educator and four-term member of the New Hampshire House of Representatives serving on the Standing
Committee on Science, Technology and Energy, Remick served four years in the United States Air Force. He has served as an
educator in severa! significant capacities in this and other countries, and has served on elected school boards in addition to
his professional work. Remick has a BA in Education from Keene State College and an M.S, from Southern Connecticut State
College. '
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JAYME SIMOES

President of Louis Karno and Company Communications, LLC, Simoes manages all accounts for this company he founded in
1599, including directing the firm's strategy and marketing efforts. He was recently honored with the Advertising and Public
Relations Award from the New Hampshire Travel Council. Simoes is @ past president of the Public Relatiocns Society of
America - Yankee Chapter and is a 2003 recipient of the Union Leader's "40 under 40" award which honors New Hampshire’s
outstanding young professionals. ‘

[Senate President Appointee: TBD, in place by January 2013]
[Speaker of the House Appointzee; TBD, in place by fanuary 2013)

JEANNE T, GERULSKIS

In her capacity as executive director, Gerulskis is an ex officic member of the board of directors.

She has been in the museum field for 22 years, with 15 years as the executive director of a science museum, the McAuliffe-
Shepard Discovery Center (formerly called the Christa McAuliffe Planetarium from 1998-2008), five years as senior curator of
programs and three years as program coordinator at Ketchikan Museums, a history and anthropology museum and Native
American cultural center. Gerulskis is currently leading the transition of the Discovery Center from a state museum to a
nenprofit operation, the McAuliffe-Shepard Discovery Center Corporation. Gerulskis hoids a B.A. in economics from Williams
College, where she also studied genetics, multi-variable caiculus, chemistry, physics, art history and studio art. Under her
leadership, the Discovery Center expanded from a stand-alone planetaricm to a 45,000 square-foot science center with
interactive sciance and engineering exhibits, a planetarium, science programs and an observatory, became a NASA Space
Grant Affiliate Institution and NASA Educator Resource Center. '
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Appendix 2: Transition and Outreach Plan 2012

The foliowing tasks must be completed as part of the Discovery Center’s transition from a state agency to an |ndependent

not-for-profit corporation. Note: € = Task Completed; P = Task in Process; O = Task Not Started

GOVERNARNCE, ORGANIZATION & STAFFING

Create Board of Directors

Create Business Plan & submit to the Fiscal Committee of the General Court
Complete the Discovery Center legal formation
Define new organization structure, staffing & compensation structure
Create policies and procedures documents
Conduct staff workplace training

MARKETING

Conduct Market Analysis

Conduct Summer '12 Marketing Campaign
Create Marketing Plan (4Ps, etc.)

Improve online presence

Update website & social media sites
Aggressively publicize schedule

PROGRAMS & SERVICES

Improve exhibits

Address visitor survey suggestions

Improve exhibit turnaround w/ 3-Yr Plan
Analyze program offerings’ ROI

Optimize schedule of exhibits & events
Collections Handling

Collections policies & procedures document
Implement coliections policies & procedures
UNDRAISING & DVLPT

Start $450K/yr fundraising campaign

Improve donor acknowledgment program
FACILITIES

Compiie full equipment inventory per HR1274
Conduct energy audit & implement

Fix planetarium roof & theater seats

Instail security cameras

improve outdoor facilities

Spruce up facility

Establish facitity lease with State of NH
FINANCE & ADMIN

Transition Procedures & Accounting

Select bank, payroll, and audit vendors
Establish financial control procedures

Select & develop new accounting system
Review & migrate all the Discovery Center contracts
Establish 12/31/12 financial baseline
information Technology

Select IT vendor

Dvip VISTA & Crystal visitor statistics

Risk Management & Security

Dvlp & implement {T security

Dvlpt & implement workplace security

Obtain gppropriate insurance

CT9TOON

T YU U UOTWOUOOO T

MSDC-BusinessPlan-2012.docx Revised 1 November 2012

Page 25 of 30



McAuliffe-Shepard Discovery Center Business Pl

an

P Expense Optimization
C Minimize staff-related costs
C Ensure access to State of NH’s purchasing discounts

COMMUNICATIONS
Conduct Trensition Cutreach
Reguiar staff communications
Create Transition Message & Outreach Team
Visit or write to donors & supporters
Identify & visit area youth and civic organizations
Identify & visit area partners & supporters
Identify & visit area schools
Communicate Reopening
Invite Key Stakeholders to Recpening
Send Letter to Staff
Announce Reopening to Public
RAND REQPENING
Grand Reopening Event

OO0 0000O™w™TUWTUD

3
b
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Appendix 3: Conflict-of-Interest, Whistieblower and Harassment Policies

CONFLICT OF INTEREST POLICY

The reputation of McAuliffe Shepard Discovery Center is contingent upon adherence to the highest principles of fairness,
honesty and integrity. It is vital thzt these principles be upheld and that the highest standards of conduct be maintzinedinall
activities. It is the expectation of the Discovery Center that employees will avoid any activity or behavior that could
conceivably be deemed by others as inappropriate or to negatively reflect upon the Discovery Center. Employees are
therefore expected to refrain from:

* Participation in any commercial activity involving the Discovery Center in which the employee or any member of the
employee's family or a personal friend has a personal interest.

¢ Acceptance of any gift or sther favor that might be reasonakly deemed by others to influence the employee's judgment
or actions with regard to the Discovery Center.

¢ Use of any proprietary or confidential informaticn learned in the course of employment by the Discovery Center for
other than Discovery Center work-related purposes.

Furthermore:

s Employees who accept additional employment outside of the Discovery Center shall report such employment to their
immediate supervisor.

e Employees must promptly report any potential conflict of interest — that is, any circumstances that could cause eoncern —
to their immediate supervisor.

WHISTLEBLOWER POLICY

A Whistleblower as defined by this policy is an employee of McAuliffe Shepard Discovery Center who reports an activity that
s/he considers to be illegal or dishonest to one or more of the parties specified in this Palicy. The Whistleblower is not
responsible for investigating the activity or for determining fault or corrective measures; approprizte management officials
are charged with these responsibilities.

Examples of illegal or dishonest activities include violations of federal, state or local faws; billing for services not performed or
for goods not delivered; and other fraudulent financial reporting. :

If an employee has knowledge of or 2 concern of illegal ¢or dishonest fraudulent activity, the employee is to contact his/her
immediate superviser, the executive director, or any member of the board of directors. The employee must exercise sound
judgment to avoid baseless allegations, An employee who intentionally files a faise report of wrongdoing will be subject to
discipline up to and including termination of employment,

Whistleblower protections are provided in two important areas -- confidentiality and retaliation. Insofar as possible, the
confidentiality of the Whistleblower will be maintained. However, identity may have to be disclosed to conduct a thorough
investigatian, to comply with the law and to provide accused individuals their legal rights of defense. MSDC will not retaliate
against 2 Whistleblower. This includes, but is not limited to, the employee’s right to protection from retaliation in the form of
an adverse employment action such as termination, compensation decreases, or poor work assighments and threats of harm.
Any whistleblower who believes s/he is being retaliated against must contact the executive director or any member of the
koard of directors immediately. The right of a Whistleblower for protectlon against retaliation does not include |mmun|ty for
any personal wrongdoing that is alleged and investigaied.

All reports of illegal and dishonest activities will be promptly submitted to the executive director {unless the activity involves
wrongdoing on the part of the executive direcior; then the report will be submitted directly to the Chair of the Operatlons
Committee of the Board of Directors) who is responsible for investigating and coordinating corrective action,

HARASSMENT POLICY
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The Discovery Center, as part of its equal empleyment opportunity program, is firmly committed to providing its employees
with a working environment free of all forms of unlawful discrimination, including sexua! harassment. Actions or words that
harass or intimidate Discovery Center employees, volunteers, vendors, or visitors are strictly forbidden and will not be
tolerated. Such conduct will result in disciplinary action in accordance with Discovery Center policy, up to and including
termination of employment.

For the purposes of Discovery Center policy, "unlawful harassment"” is defined-as verkal or physical conduct that on the basis
of a protected characteristic has the purpose or effect, from the point of view of a reasonable person possessing that
characteristic, either of interfering with an individual's employment performance or of creating an intimidating, hostile or
offensive employment environment.

Unlawful harassment may include, but is not limited to, the following actions if, as isolated acts or as part of a pattern, they
have the prohibited purpose or effect on employment performance or environment:

e Jokes,

derogatory expressions, or comments,

the display of graphics, cartoons, or objects,

sending or forwarding electronic mail messages,

other conduct offensive to a reasonable person possessing a particular protected characteristic,

*® & & o

sexual harassment is a particular type of unlawful harassment. In addition to conduct described in the preceding paragraph

that is of a sexual nature, sexual harassment includes conduct that a reasonable person would judge to be:

¢ uhwelcome sexual advances,

e  requests for sexual favors, :

» other verbal or physical conduct of a sexual nature when submission to or rejection of such conduct explicitly or
implicitly affects employment decisions concerning an individual, '

# ‘or when the conduct has the purpose or effect of substantially interfering with an employee’s performance,

#  or creating an intimidating, hostile or offensive environment because of the employee’s gender.

Any individual who feels s/he has been the recipient of unlawful harassment by anyone, including supervisory employees, co-
workers, visitors, vendors, board members or other individuals doing business with the Discovery Center, is encouraged to
come forward immediately and report her/his concern to her/his supervisor or any management level employee with whom
the employee is comfortable. The Discover Center will take all complaints seriously; investigate the facts premptly and
thoroughiy; and take appropriate corrective action.  Any employee making a good faith complaint of unfawful harassment,
sexual harassment or discrimination-related harassment will be protected from any retafiation as a result of the complaint.

An employee who believes that s/he is being or has been subjected to any form of retaliation for having brought forward a
good faith complaint, or having participated in an investigation of such a complaint, should immediately notify the
employee’s supervisor, the executive director, or any member of the board of directors.

Although employees are encouraged to bring any complaints of harassment to management, employees may also refer
complaints of harassment to:

New Hampshire Cormmission on Human Rights
2 Chiennel Drive, Concord, NH 03301

The United States Equal Employment Opportunity Commission {“EEQC”)
JFK Federal Building, Room 475, Boston, Massachusetts 02203 / 1-617-565-3200
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Appendix 4: Document Retention and Destruction Policy

Federal and state laws require the retention of certain documents for specified minimum periods of time. At the same time,
privacy reguirements mean that certain data pertaining to staff and visitors must be secured or destroyed after a designated
period of time. Not-for-profit organizations should have a written, mandatory document retention and periodic destruction
policy. Policies such as this will eliminate accidental or innocent destruction. In addition, it is important for administrative
personnel to know the length of time records should be retained to be in compliance with the policy.

Document Destruction

The Document Retention and Destruction Policy identifies the record retention responsibilities of staff, volunteers, members
of the hoard of directors, and outsiders for maintaining and documenting the storage and destruction of the organization's
documents and records. )

The organization’s staff, volunteers, members of the board of directors, committee members and outsiders {independent
contractors via agreements with them) are required to honor the following rules:

a) Paper or electronic documents indicated under the terms for retention in the following section will be transferred and
maintained by the Discovery Center’s finance director, executive director, or the the Discovery Center board of directors,

b) Al other paper documents wili be destroyed after three years,

c)  All other electronic documents wiil be defeted from all individual computers, data bases, networks, and back-up storage
after one year. ' _

d) No paper or electronic documents will be destroyed or deleted if pertinent to any ongoing or anticipated government
investigation or proceeding or private fitigstion (check with legal counsel or the human resources department for any
current or foreseen litigation if employees have not heen notified), or ongoing grant-funded project.

e) No paper or electronic documents will he destroyed or deleted as required to comply with government auditing
standards {Single Audit Act).

Document Retention
The following table indicates the Discovery Center's minimum document retention policy. These may change based on

changes in federal or state requirements. In addition, federal awards and other government grants may provide for a longer
pericd than is required by other statutory requirements.
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 TypeofDocument

Accaunts payable ledgers and schedules

Audit reports Permanently
Bank recanciliations 2 years

Bank statements 3 years
Checks {far impartant payments and purchases} Permanently
Contracts, mortgages, notes, and leases (expired) _ 7 years
Contracts (still in effect) ' Cantract period
Correspondence {general) 2 years
Correspandence {legal and important matters) Permanently
Correspondence (with customers and vendors) 2 years
Deeds, martgages, and b'l||.S of sale Permanently
Depreciation schedules Permanently
Duplicate deposit slips 2 years
Employment applications 3 years
Expense analyses/expense distribution schedules 7 years
Year-end financial statements ' Permanently
Insurance records, current accident reports, ¢laims, palicies, and 50 on {active and expired) Permanently
Internal audit reports 3years
Inventory records for praducts, materials, and supplies , 3 years
Invaices (to customers, fram vendors) ' 7 years
Minute backs, bylaws, and charter Permanently
Patents and related papers Permanently
Payrolt records and summaries 7 years
Personnel files (terminated employees) . 7 years
Retirement and pensian records Permanently
Tax returns and waorksheets Parmanently
Timesheets 7 years
Trademark registrations and copyrights Permanently
Withholding tax statements 7 years
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Dépdrﬁmem. :of 'ﬂ‘hna_‘pbn:alion

CHRISTOPHERD CLEMENT SR
COMMISSIONER -

THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

: JEFF BRILLHART P.E.
ASSISTANT COMMISSIGNER

The Honorable Mary JancWallnerChamnan o

Fiscal. Commlttee of the General Court
.State House .
Concord New Hampsh1re ( 33 01

Her Exceilency, Govemor Margaret Wood Hassan N

and the. Honorable Councﬂ
State House - .
Concord, New Hampshire 03301

RGOS X Srion

Pursuant to RSA 9:16-a authorize the Department of Transportation to transfer $150,000 between Highway Fund
accounts and classes effective upon Fiscal Committee and the date of Governor and. Council approval through

June 30, 2013 as follows:

Reques i:ed

Rev:sed

3650 |

| i i e - Current-. ..
+404-006-096-962015-3036 e i+ Change \ Budget
SPR Research
Expenses:
018 500106 Overtime “$7,0007] o0 . $7,000
020 500200 Current Expense 80,150 ! - 01 80,150
026500251 Organizational Dues 50,000 | 0 50,000
030 500311 Equipment New Replacement | -~ 100,0007 = g1 ~ 100,000 |
041 500801 Audit Fund Set Aside 239 0 239
046 500463 Consultants 540,936 150,000 690,936
| 048 500226 Contractual Maint Bld-Grnds . ST 5 0 Y | T T L
1 050 500109 Personal Svces —Temporary CRES00 o 31,500
060 500601 Benefits 3,650 | o '
070 500704 In-State Travel 6,000 01 6,000 |
072 500573 Grants Federal 200,000 (150,000). + 50,000
080 5300714 Out of State Travel Reimb 20,000 0 20,000
Total $1,039,570 30 . $1,039,570
| Source of Funds
Revenue: ;
000-409080 Federal Funds -+ $1,039,570 | ; $0

$1,039,570




EXPLANATIONS

The Department requests authorizations to transfer budgeted account funds among the varlous accounts in: order
o pay for services meurred in meetmg the State s transportation demands. S R R

_SPR Researeh (3{)36‘) I{)(}% Federal Funds L :

Class 072" Decrease Grants Fedéral by $150,000 to reahgn budget with mtended expendltures R
Funds recerved by FHWA are not pass-through funds and are designated for Materials & Research projects. The
funds are used for consultants that provide various services to eomplete Federal research progects wrthm the DOT

Class 046 Increase Consultants by $150,000 to realign budget w1th 1ntended expendltures Funds recelved
by FHWA are not pass—through funds and are desrgnated for Materials & Research projects. The funds:are used.
for consultants that provide various services to complete Federal research pro_]ects within the DOT. Consultant
services were budgeted in FY 13 and this request merely pats budgeted funds in the proper class lrne N

The following is provided in accordance with the Budget Officer’s mstructronal memorandum dated Aprﬁ 17
1985 to support the ahove requested actions. : sl

1. Does transfer involve continuing programs or one-time prq]ecrs? _
Transfers are for continuing programs {(not one—trme) S

2015 this tran.sfer reqmred to mamtam exzstzng pragram level orwillit mcrease program level ?
“Transfers are to maintain- existing program Jevels (no'increase in program level).

3. Cite any. requzrements which make this program necessary. .
RSA 21-L:2;-in-part, establishes- ‘that‘the Department -will be resp0n51b1e for planmng, developmg, and
maintaining a -state’ transportation - network This transfe_r will facilitate the' ‘accomplishinent  of :this
respoﬂsibﬂh—y._ . i S

4. Identify the source of funds on all accaunts li s‘ted on zhzs transfer '
_ Source of funds is Federai G

5. Wzll [here be any effect o revenie if this Imnsfér is approved or dzsappraved o
This transfer will have no effect on revenue.

6. 'Are funds expected to lapse if this tmnsfer is not. approved ?
- Should funds lapse as a result of- not approvmg thls request for prOJeet fundmg, such funds W!ll }apse to their
respectlve account fund balances.: - : - . : -

7. _Aré personal services involved? . .
No personal services are mvolved

Your approval of this resolunon is respectfully requested

. Singerely,

'W‘DM

ChrlstopherD Clement Sr.
Commissioner

2



_Department of Transportation

‘CHRISTOPHER D. CLEMENT, SR.
" COMMISSTONER

The Honorable Mary Jane Wallner, Chairman -

Fiscal Committee of the General Court
State House . R
Concord New Hampshlre 03301 _

Her Excellency, Governor Margaret Wood Hassan

and the Honorable Council .
State House
Concord, New Hampshire 03301

THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

' JEFF BRILLHART, P-E.
ASSISTANT COMMISSIONE]

January 3, 2013

Highway Maintenance Bureau

Pursuant to RSA 9:16-a authorize the Department of Transportation to transfer $115,000 between Highway Fund
accounts and classes effective upon Flscal Committee and the date of Govemor and Counoﬂ approval through

June 30, 2013 as fol]ows

'04 096-096-960515 3007

Requested

Revised

Cirrent?{’
Budget Change Budget
Highway Mamtenance Bureau
Expenses: - o L a '
010 500100 Personal Serwces - Pennanent '§24,519,904 80| $24,519,904
017 500147 FT Employees Special Pay 547,680 0| 547,680
018 500106 Overtime 4,081,940 0 4,081,940
019 500105 Holiday Pay 62,192 0 62,192
020500200 Current Expense 12,353,226 (115,000) 12,238,226
022 500255 Rents-Lcases Other than State 8,296,719 ... 0 8,296,719
023 500291 Heat, Electricity, Water 1,215,211 0 1,215,211
024 500225 Maint. Other than Bldg-Grnds. 162,784 L 0 162,784
025 506467 State Owned Equipment Usage 9,938,990 | - . 0 9,938,990
030 500311 Equipment 544,190 0 544,190
047 500240 Own Forces Maint: Bldgs & Gmds |- 11,139 40,000 51,139
048 500226 Contractual Maint Bldgs & Grnds --83,050. |- 75,000 - 158,050
050 500109 Personal Services — Temporary 282,852 0 282,852
060 500601 Benefits 16,746,542 o 0 ] 16,746,542 -
070 500704 in-State Travel -+ EURAS 289,157 1 0 C 289157 1
400 500870 Construction- Repazrs & Materials | - 950 01 950
406 500882 Environment Expense _ 950 0 950
' Total $79,137,476 $0 $79,137476

JOHN O. MORTON BUILDING « 7 HAZEN DRIVE « P.O. BOX 483 e.CONCORD. NEW HAMF’SHI.RE 0.3362;0483 .
TELEPHONE: 603-271-3734 « FAX: 803-271-3914 » TDD: RELAY NH 1-800-735-2964 « INTERNET: WWW.NHDCT.COM




Source of Funds

Revenue: T I

007-402193 Ag_ency Income : $220,168 $0]  $220,168

000-000015 Highway Fund 78,917,308 e e 00000 78,917,308
EXPLANATIONS =

The Department requests authorizations to transfer budgeted account funds among several accounts 1n_"f.':;'
order to pay for services incurred in meeting the State’s transportation demands. Source of Funds is
99.7% Highway Fund and 0.3% Agency Income. : :

Specrﬁc explanations relating to the Department’s spending requests are as follows:

Class 020  Decrease Current Expense by $115,000. This transfer is requested to align the class lines
to complete required work for maintenance, and critical repair. Past practice has been to appropriate
funds to Class 020 Current Expense. The department is requestmg the transfer to charge expenses to the
correct classes based on accountmg pohc1es : LI o

Class 047 | ]ncrease Own Forces Mamtenance Bu11d1ngs and Grounds by $40 OOO to pay for
maintenance and critical repairs. Districts have been using the appropriate accounting codes and
associated class lines. to charge these expenses that previously were charged to ‘Class 20 Current
Expense : o

Class 048 Increase Contractual-Maintenance Buildings and Grounds by $75 ()()0 to pay for
maintenance and critical repairs. Districts ‘have beenusing the appropnate accountmg codes and’
assomated class 11nes to charge these expenses that prev1ously were charged to Class 20 Current
Expense ' S :

The fo]]owmg is prov1ded in accordance w1th the Budget Ofﬁcer B} 1nstruct10nal memorandum dated
April 17 1985 to support the above requested actions: : : : = '

I Does transfer involve conrmumg programs or one- z‘zme pmjects?
Transfers are for commumg programs (not one-tlme) : :

2.0 s this tmnsfer reqmred fo mammm exisiing program level'or wzll itincrease progmm Ievel 7
Transfers are to maintain existing program levels (no increase in program level): o

3.0 Cite any reqmrements whzck make this program necessary : (e
RSA 21 L 2 in part, estabhshes that the Depaﬁment w111 be responsrble for plannmg, _developlng, and

respon31b111ty

4. Identijj) the source of funds on afl accounts listéd on this transfer.
Source of funds is Highway and Agency Income.



bl Will there be any effect on revenue if this transfer is approved or dzsapproved ?
This transfer will have no effect on revenue.

0. Are funds expected to lapse if this transfer is not approved?
Should funds lapse as a result of not approving this request for project funding, such funds will lapse to
their respective account fund balances.

7. Are personal services involved?
No personnel services are involved.

Your approval of this resolution is respectfully requested.

Sincerely,
/

L o A

Christopher D. Clement, Sr.
Commissioner
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- State of Netw Hampshire
DEPARTMENT OF SAFETY
OFFICE OF THE COMMISSIONER

33 HAZEN DR. CONCORD, NH 03305
603/271-2791

JOKN J. BARTHELMES
COMMISSICNER

_ January 9, 2013
Representative Mary Jane Waliner, Chairman
Fiscal Committee of the General Court
State House
Concord, New Hampshire 03301

Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council

State Hounse

Concord, New Hampshire 03301

Requested Action

Pursuant to RSA 9:16-c, Transfer of Federal Grant Funds, authorize the Department of Safety, Office of the Compmissioner,
to transfer $2,904,097.00 within federal grants entitled “FY 2008 Homeland Security Grant Program,” “FY 2009 Homeland
Security Grant Program,” and “FY 2010 Homeland Security Grant Program,” from the U.S. Department of Homeland
Security/ FEMA (DHS/FEMA), Preparedness Directorate. This request for transfer of funds is to re-align appropriated funds
for the purpose of executing the mission of the Homeland Security Grant funding at the local and state level. Effective upon
Fiscal Committee and Governor and Counceil approvals through June 30, 2013. Funding source: 100% Federal Funds,

Funds are to be budgeted as follows:

02-23-23-231010-11180000 Dept. of Safety ~ Office of the Commissioner Homeland State Agency Grants

Current : Revised
SFY 2013 Requested SFY 2013 Adj.
Class Description Adj. Authorized Action Authorized
000-406727 Federal Funds (5,119,359.58)  1,666,725.00  (3,452,634.58)
018-500106 Overtime 60,000.00 (40,000.00) 20,000.00
020-500200 Current Expenses 30,345.31 30,345.31
024-500225 Maintenance Other Than Build. 193,287.00 193,287.00
030-500301 Equipment New/Replacement 2,047,518.36 (282,894.00) 1,764,624,36
037-500165 Technology - Hardware 10,520.60 ' 10,520.60
038-500177 Software License / Maintenance 57,690.00 57,680.00
050-500109 Personal Services - Temp/Appointed 36,000.00 36,000.00
060-500602 Benefits 13,833.00 13,833.00
070-500704 In-State Travel Reimbursement 18,145.00 (3,145.00) 15,000.00
072-500576 Grants-Federal 2,633,821.98  (1,334,983.00) 1,208,833.98
080-500710 Out-of-State Travel Reimbursement 10,698.33 {5,698.00) 5,000.33
162-500731 Contracts for Program Services 7,500.00 7,500.00
Total Expenses 5,119,359.58  (1,666,725.00) 3,452,634.58

TDD ACCESS: RELAY NH 1-800-735-2664
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Her Excellency, Margaret Wood Hassan
and the Honorable Council

January 9, 2013
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02-23-23-231010-41920000  Dept. of Safety

Office of the Comimisstoner

HLS Exercise Grants

Current Revised
SFY 2013 Reguested SFY 2013 Adj.

Class Description Adj. Aunthorized Action Anthorized
000-404492 Federal Funds (1,051,414.95) 0.00 (1,051,414.95)
018-500106 Overtime 25,000.20 {18,482.00) 6,518.20
020-500200 Supplies (Consnmable) 500.00 500.00
021-502668 Food Non-Institutional 100.00 100.00
060-500602 Health Ins Benefit (Perm) 17,978.72 (16,665.00) 1,313.72
070-500704 Mileage Private Cars (In-State) 1,155.00 1,155.00
072-5300576 Grants to Local Government - Federal 1,005,181.44 35,331.00 1,040,512.44
080-500710 Common Carriers (Ont-Of State) 1,499.59 {184.00) 1,315.59

Total Expenses 1,051,414.95 0.00 1,051,414.95

02-23-23-231010-41950000 Dept. of Safety  Office of the Commissioner Homeland Security Grant
Current Revised
SFY 2013 Requested SEY 2013 A~

Class Description Adj. Authorized Action Aunthorizet. | -
000-404492 Federal Funds (2,717,754.67) 600,000.00 (2,117,754.67)
010-500100 Personal Services - Perm. 48.396.30 23,400.00 71,796.30
018-500106 Overtime 30,648.69 30,648.69
020-500200 Current Expenses 24,968.01 24,968.01
021-502668 Food Institutions 4,716.25 . 4,716.25
022-500255 Rents-Leases 4,451.64 4,451.64
029-500250 Intra Agency Transfers 82,167.79 2,600.00 84,767.79
030-500301 Equipment New/Replacement 5,095.04 ' 5,095.04
037-500173 PC Desktop Hardware - New 1,090.01 1,090.01
040-500800 Indirect Costs 123,905.24 . 123,905.24
041-500801 Audit Fund Set Aside 24,463.91 24,463.91
046-500464 Consultants 435,000.00 435,000.00
049-500294 Transfer to Other State Agencies 0.65 0.65
050-300109 Personal Services - Temp/Appointed 60,578.09 60,578.09
057-500533 Books, Periodicals, Subscriptions 1,200.00 1,200.00
060-500602 Benefits 35,693 .40 4,700.00 40,393.40
070-300704 In-State Travel Reimbursement 10,519.11 10,519.11
072-500576 Grants-Federal 1,795,185.54 (630,700.00) 1,164,485.54
080-500710 Out-of-State Travel Reimbursement 29,005.00 29,005.00
103-502664 Contracts for Op. Services 670.00 670.00

Total Expenses 2,717,754.67 {600,000.00)

2,117,754.67
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Explanation

January 9, 2013
Page 3 of 6
02-23-23-231010-54090000 Dept. of Safety  Office of the Commissioner ~ HLS Training Grants
Current Revised
SFY 2013 Requested SFY 2013 Adj.

_ —_ Adj. Antherized Action _____Authorized
000-404492 Federal Funds (3,337,132.48)  (1,666,725.00)  (5,003,857.48)
018-500106 Overtime 14,931.66 (10,800.00) 4.931.66
020-500200 Snpplies (Consumable) 34,883.42 40,470.00 95,353.42
030-500301 Office Equip. & Fumish (New) 32,456.10 162,945.00 195,401.10
037-500]173 PC Desktop Hardware Maint. 9,600.00 5,400.00 15,000.00
038-500175 Desktop Software ' 0.00 18,000,00 19,600.00
050-500109 Part Time Salaries 123,513.05 0.00 123,513.05
060-500611 FICA (Temporary) 9,433.05 " 2,440.00 11,873.05
070-300704 Mileage Private Cars (In-State) 9,100.00 13,280.00 22.380.00
072-500574 Grants to Local Government - Federal 3.011,739.64 1,445,165.00 4,456,904.64
080-500710 Common Carriers (Out-Of State) 18,975.56 (11,975.00) 7,000.56
102-500731 Contracts for Program Services 52,500.00 0.00 52,500.00

Total Expenses 3,337,13248  1,666,725.00  5,003,857.48

- 02-23-23-231010-5410000 Dept. of Safety  Office of the Commissioner ~ HLS Equipment Grants
Current . Revised
SFY 2013 Requested 8FY 2013

Class Description Adj. Authorized Action __ Appropriation
000-404492  Federal Funds (13,016,121.30) (600,000.00)  (13,616,121.30)
046-300464 Consultants 844,314.71 . (549,366.00) 294,948.71
072-300574 Grants to Local Government - Federal - 12,171,806.59 - 1,149,366.00 1»3,%2_13172,_59

Total Expenses 13,016,121.30 600,000.00  13,616,121.30

The following information is provided in accordance with the Budget Officer’s instructional memorandum dated April 17,

1985 to support the above requested actions:

Justification:

Does transfer involve continuing programs or one-time projects? This transfer is to provide sufficient appropriations to
cover the local and state training projects funded through the Homeland Security grants.

Is this transfer required to maintain existing program level or will it increase the program level? This transfer will allow the
Department of Safety to implement the mission of the Homeland Security grants for local and State First Responder ewtities
specifically in regards to federally approved training programs, which have an anficipated peak number of locals to be
trained through February 2013 with additional training in excess of initial plans through July 31, 2013.
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Cite any requirements which make this program mandatory. There are no requirements that make this program mandatory.
However, this program has been federally approved by enabling Congressional language and is being 100% funded by a
Sfederal award,

Identify the source of funds on all accounts listed on this transfer. 700% federal finds.

Will there be any effect on revenue if this transfer is approved or disapproved? No. Approved Homeland Security grant
Junded training programs for local first responders will not be completed

Are funds expected to lapse if this transfer is not approved? No.

Are personnel services involved? Yes. This transfer will cover the part-time personnel and benefit costs associated with
Sfederally approved training for local Law Enforcement, Fire, and EMS.

The Homeland Security Grant Program (HSGP) funds are used for costs related to preparedness activities associated with
implementing the State Homeland Security Strategy and the DHS/FEMA approved Homeland Security Investment
Justifications. The HSGP consists of the State Homeland Security Program {SHSP), the Citizen Corps Program, and the
Metropolitan Medical Response System (MMRS) Program. Together, these programs provide an integrated mechanism to
enhance the coordination of National Priority efforts to prevent, respond to, and recover from terrorist attacks, major
disasters; and other emergencies.

The increase in funding is to provide training for local jurisdictions, Divisions within the Department of Safety and other -
State Agencies through the State Homeland Security Program (SHSP) and the Law Enforcement specific component of this @

program. SHSP provides funds to build capabilities at the State and local levels through planning, equipment, training, and °
exercise activities and to implement the goals and objectives included in State Homeland Security Strategies and initiatives in
the State Preparedness Report (SPR). To date, DOS has trained over 1400 responders in the State and has turned around $2.6
million of overtime and backfill back to the cities and towns; awarded $371,000 in direct local grants to hazardous materials
teams; procured $355,000 jn equipment to -directly train local first responders in these classes; and hired and paid over
$400,000 for part-time instructors along with their benefits and travel since on February 17, 2012 when the U.S. Department
of Homeland Security/FEMA announced significant changes to how the business of administering past grant years
unexpended grant funds was to proceed going forward. The accelerated time line has mandated a re-shaping of how these
funds are to be spent to avoid deobligation of those funds back to DHS in as little as six (6) months in some cases. The law
enforcement ‘specific component of this grant program has provided to date up to $4.2 million for interoperable
communications equipment at the State and local Jevels to strengthen preparedness planning, information sharing capabilities,
communications, and for strengthening improvised explosive device attack deterrence, prevention, and protection capabilities
and activities related to such. State Agency funds (20% of funding) are limited to eligible disciplines within the Department
of Safety as well as outside agencies who have First Responder capabilities and are designated as having Emergency Support
Function roles to cover grant eligible costs. )

Funding for local training (80% of funding) is primarily being requestéd to cover the cost to provide an increased array of
training for Local First Responders in particular in the Fire Service and EMS spectrum in addition to Law Enforcement.

Org 1118

1118 Class 18 Decreased due to balances brought forward from Iy 2012,
1118 Class 30 Decreased due to balances brovght forward from FY 2012,
11 38 Class 70 Decreased due to balances brought forward from FY 2012.
1118 Class 72 Decreased due te balances brought forward from FY 2012,

1118 Class 80 Decreased due to balances brought forward from FY 2012,
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Org 4192

4192 Class 18

4192 Class 60
4192 Class 72

4192 Class 80

Org 4195

4195 Class 10

4195 Class 29

4195 Class 60

41935 Class 72

Org 5409
5409 Class 018

5409 Class 020

5409 Class 030

5409 Class 037

5409 Class 038

5409 Class (060

Decreased due to balances brought forward from FY 2012 as well as a decreased demand for
overtime associated with Exercises.

Decreased to equal benefits associated with decreased overtime.
Increased to cover costs associated with exercises expected to take place in FY 2013,

Decreased due to balances brought forward from FY 2012.

Increased to cover the accrual costs associated with the pay-out for one long-term employee
retiring in June 2013, :

Increased to cover benefits as these funds are covered by an interagency transfer action to reduce
costs from a non-grant appropriation.

Increased o cover benefit costs associated with the pay-out for one long-term employee retiring in
Jupe 2013,

Decreased due to balances brought forward from 2012,

Decreased due to balances brought forward from FY 2012.

Increased to cover the purchasé of books provided to the participants of the training program as
well as bunker gear associated with providing training at the local lzvel as determined by the 2031
Homeland Grant Committee on March 8, 2012 and Governor and Council on May 9, 2012,

Increased to cover the purchase of an EMS SIMM Training Manikin, a “Revolve Air” Air Filling
System, SCBA Units and Faceable Entry Props associated with providing training at the lecal
level as determined by the 2011 Homeland Grant Committee on March &, 2012 and Gaovernor and
Council on May 9, 2012,

Increased to cover the purchase of computer and media related equipment associated with
providing remote and on-line training at the local level as determined by the 2011 Homeland
Grant Commitiee on March 8, 2012 and Governor and Council on May 9, 2012.

Increased to cover the purchase of software associated with providing remote and on-line training
at the local level as determined by the 2011 Homeland Grant Committee on March 8, 2012 and
Governor and Council on May 9, 2012.

Increased to cover benefits associated with part-time Fire Standards and Training/EMS
(FST/EMS) instructors and overtime to provide training at the local level as determined by the
2011 Homeland Grant Committee on March 8, 2012 and Governor and Council on May 9, 2012.
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5409 Class 070

5409 Class 072

3409 Class 080

Org 5410
3410 Class 046

5410 Class 072

Increased to cover the costs of in-state travel associated with part-time FST/EMS instructors to
conduct the training for locals as approved by the 2011 Homeland Security Grant Committee on
March 8, 2012 and Governor and Council on May 9, 2012.

Increased to match the demand for costs associated with local first responder participation in
Training including Overtime and Backfill, hiring of Consultants at the local level, and travel as
determined by the 2011 Homeland Grant Committee on March 8, 2012 and Governor and Council
on May 9, 2012.

Decreased due to balances brought forward from 2012

Decreased due to balances brought forward from 2012,

Increased to cover the costs associated with purchasing portable radios for the local law
enforcement agencies as approved by the 2011 Homeland Security Grant Committee on March 8§,
2012 and Governor and Council on May 9, 2012,

Highway Funds or General Funds will not be used should federal funds become unavailable,

Respectfully Submitted,

Jo e&;s%/)-

Cdmmissioner of Safety
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C

9:16-c Transfer of Federal Grant Funds.

I In order to maximize the use of, ﬂaderal grant funds and to avoid lapsing such funds where changes .
in the state or federal accounting systems, changes in federal grant guidelines, or overestimation or

' underestimation of funds required in various class codes due to program needs or reqmremems have

occurred subsequent fo the passage of the budget, every department as defined in RS4 9:1 may, .
subject to the prior approval of the fiscal committee of the general court and the approval of

- governor and council, transfer funds in or out of any class code and to create new class codes within

Jederally funded areas of the department’s operarmg budget if such transfers do not result in an over-

expendzmre of any grant.

I In order to maximize the use of federal grant funds and not lapse such Sunds, every depariment as.

defined in RSA 9:1 may, subject to the approval of the commissioner of the department of
administrative services, carry forward into future state fiscal years.any. budgeted appropriation.

© balanices in class from federal grants for the duration of the federal grant award.

® Page 2
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State of Nefo Hampshire

DEPARTMENT OF SAFETY
OFFICE OF THE COMMISSIONER
33 HAZEN DR. CONCORD, NH 03305
603/271-2791

JOHN J. BARTHELMES
COMMISSIONER

Januvary 4, 2013

The Honorable Mary Jane Wallner, Chairman
Fiscal Committee of the General Court

State House

Concord, New Hampshire 03301

Her Excellency, Governor Margaret Wood Hassan
and the Honorable Cowumeil

State Hounse

Concord, New Hampshire 03301

Requested Action

Pursuant to RSA 9:16-c, authorize the Department of Safety, Division of State Police, to transfer $3,400.00 within the
account entitled New Entrant CDL. to re-align appropriated funds for the purpose of implementing the Federal Motor Carrier
Safety Administration New Entrant Safety Audit Program. Effective upon Fiscal Committee and Governor and Council
approvals through June 30, 2013. Funding source: 100% Federal Funds.

Funds are to be budgeted as follows:

02-23-23-234010-31030000  Dept. of Safety Division of State Police New Entrant CDL

Class Description Current Appropriation Requested Action Revised Appropriation
000 Federal Funds $  (648,951.00) 3 - $ (648,951.00)
010-300100  Personal Services kY 303,080.00 $ - $ 303,080.00
018-500106  Overtime g 35,000.00 $ - $ 35,000.00
020-500200  Cwrrent Expenses $ 8,220.00 $ - b 8,220.00
~030-500311  Equipment $ 35,884.00 $ - $ 35,884.00
037-500174  Technology - Hardware $ 1,180.00 $ - § 1,180.00
040-500800  Indirect Cost 5 60,905.00 3 - h 60,905.00
041-500801 Andit Fee Set Aside b 710.00 b - $ 710.00
050-500109  Personnel Services - Temp  § - $ 3,400.00 $ 3,400.00
060-500602  Benefits 5 173,262.00 $ {3,400.00) $ 169,862.00
070-500705  In-State-Travel 3 29,610.00 $ - $ 29,610.00
080-300710  Ont-Of-State Trave! 3 1,100.00 8 - b 1,100.00
Total $ . 648,951.00 $ - $ 648,951.00

Explanation

This grant is awarded to states for the purpose of implementing a program to ensure the highest level of commercial motor
vehicle safety and reduce crashes and fatalities by ensuring that new interstate commercial motor vehicle operations in New

TDD ACCESS: RELAY NH 1-B00-735-2064
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Hampshire comply with state and federal laws and regulations. The Division of State Police New Entrant Troopers acconiplish

this through education, technical assistance and safety management evaluations while conducting safety audits on new
interstate commercial motor vehicle operations.

The following information is provided in accordance with the Budget Officer’s instructional memorandum dated April 17,
1983, to support the above requested actions.

Justification:

Does transfer involve continuing programs or one-time projects? 7his transfer is to provide sufficient appropriations to cover
the salary of a part time New Entrant Safety Auditor.

Is this transfer required to maintain existing program level or will it increase the program level? This transfer will allow the
Department of Safe